The Pearisburg Town Council met in regular session on June 25, 2019 at 5:30 pm at the
Pearisburg Municipal Building. Present for the meeting was Mayor Dickerson; Council
Members Williams, Ballard, Harrell, Clark and Eaton; Town Manager Meredith; Town Clerk
Harless; and Town Treasurer Harrell.

Meredith updated the Council on changes to the proposed Fiscal Year 2020 budget with
the total budgeted amounts for revenues and expenditures remaining the same as proposed
during the public hearing. He stated that line items were adjusted to cover repairs for the
Library HVAC system and to purchase a laptop for the Town Attorney. He stated these were
the only adjustments made since the public hearing.

Williams made a motion to approve and adopt the Town of Pearisburg Annual Budget
for Fiscal Year 2019-2020 and appropriate funds for expenditures as set forth in the document.
Ballard seconded the motion. Voting yes: Dickerson, Williams, Ballard, Harrell, Clark and Eaton.

The motion carried by a vote of 6 to 0.



TOWN OF PEARISBURG
Budget
Fiscal Year 2019-2020
Summary of Revenue and Expenditure

Revenue Estimate

General Taxes

$1,703,569.00

Police/Traffic $48,662.00
Licenses/Permits 5260.267.00
Utility Taxes $90,590.00
Intergovernmental $825,895.00
Library $8,163.00
Recreation 567,376.00
Fire 548,000.00
Water Service 5869.580.00
Sewer Service 5477,759.00
Interfund Transfer $50,900.00
Miscellaneuous $62.000.00

Total Estimated Revenue

Expenditure Estimate

$4,512,761.00

Town Council/Administrative $745,435.00
Police $653.976.00
Fire 5106,149.00
Public Works Administration $46,958.00
Street 5484.753.00
Code Enforcement $33,808.00
Buildings and Grounds $126,153.00
Community Center S41,796.00
Equipment Operations §92,337.00
Recreation $175,911.00
Library $263,360.00
Contingency $134.905.00
Debt Service 5203,045.00
Water S5714,574.00
Sewer 5478,659.00
Utility Services $155,006.00
Capital Funding-Other §55,936.00

Total Estimated Expenditure

$4,512,761.00
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SEWER ESCROW FLND

CATEGORY & LINE ITEM

ACTUAL
FY 17-18

ESTIMATED
FY 18-19

PROPOSED
FY19-20

REVENUE

Revepus - Junsz 30
Trerfer Ia

Tnterzs:

UV Sewer Rainsezmans

TOTAL

Expenditure
Trazsfer ou

UV Sewer Tnperes and Fess

TOTAL

Fupd Baliss=

CATEGORY & LINE (TEVY

REVENLE

L

y M L—m

faTar

TOTAL
EXPENDITURE

- P
e alls

TOTAL

FUND BALANCE

01wy
URLY
FO0 Ly )

£100.000.00

£59.968.22

. SEWER SPECIAL FUND.

AVOTL AL
£y 1718

4 1
R TR "

£69.900.26

i
o
Ly

o
A= a
n
ey
-

S08.354.

Fingt

39.96%.22
.00

12017

TOL 000,06
£160.189.39

[LXL3]

I3 G000
G.in
S32.000.00

ENTINATED
WAL 1}

A O

RILEVRY

SO0 e

Car

4 th
676 A2
SYE.03).%7

1029 29
51.029.40)

$74.001.97

42

[23.159.29
26.027 .00
95151 4
R

$I51.311.53

.00
230000 00
.00
S23.060,00

PROPOSED

STT.NE.YT

100 ()
£1.000.00

$76,001.97



LIBRARY DONATION

CATEGORY & LINE ITEM

ACTUAL
FY 17-18

ESTIMATED
FY 18-19

PROPOSED
FY19-20

REVENUE

oo
P

Master Geedass
TOTAL

FUND BALANCE

CATEGORY & LINE ITEN

REVESLE

s

1OTAL
ENPENDITURE
Lrapesis Genara) Fus?
Proes:

TOTAL

FUND BALANCE

25312 32
2.955.20
116.97
0.0

0.0
$29,394 31

LN
S0.00

£29.594.5)

RREED] |.'.-_
33000
230,00

N
th

S3L123.00

COMVUNTTY CENTFR

ACTLAL

FEITAS

S0, 00

57.429.92

tBudzs FY2020 SPE('I%LL'J_FE:'_-:

43

ENTINATED
_FY 1819

T LT

s Muppan
AN

144992

£2.000.06

5544995

310
2,000,000
€00

0.00

.00
$33,123.0]

1< iy Tuy
LEm
)

14120000

S19.003.01

PROPOSED
FY19-20

3230 4S
30 ()
O
0.0
5574992

Lhing
$6.60

88.749.92



FIRE TRUCK FUND

CATEGORY & LINE ITEM

ACTUAL
FY 17-18

ESTIMATED
Y 18-19

PROPOSED
FY19-20

REVENUE

EXPENDITURE

Fire Tra::
TOTAL

FUND BALANCE

CATEGORY & LINE [TEM

REMVENUE

EXPENDITURE
Firz Preveriom
Transfer aur - Gf
TOTAL

FLND BALANCE

By 1718

354,204.77

.
101,302 00

£30.302.00

§43.992.77

ACTUAL

IRT.A35.56

11,757 (ms
h77 3
330 06

$ 27T.551.56

381523
SO
$33.519.23

217.033.6]

{:Bdzs_FY2020 SPECIAL2) Final

_HIRE DEPARTMENT BUILDING FUND

ESTIMATED

o )

H T3 AT
TATE
§ A%

5 11441446

F0G )
IRETIRET]

§20,200.00

17441440

L
a

«
| P

o
N

1o s

Ja g

1.0

Aot d.
=00
-
<
. .t

14
i
(=
oy A
t ol
r
faa
-~ ey

540.000.00

836.544.37

PROPOSED

s N 19-00

19162260

Soan iy
RN LR

SE0.200,00

H1.122.60



PEARISBLRG PSA SINKING FLND

CATEGORY & LINE ITEM

ACTUAL
FY 17-18

ESTIMATED
FY 18-19

PROPOSED
FY19-20

REVEXNLE

alanie
PSa
Pearisnire
Ineres

TOTAL

EXPENDITURE

Consirusiion
TOTAL

FUND BALANCE

fBudge FY2020 SPECIAL M

1,053,752 [ B

6.434.50 5040000

f.45150 3T
024 0.1

R ER LN 81512

:Q-I 1AL

SO

SI1.696.42

| 1.056,12
RN
SN0
TR

S3IGGA AT

P widin

S12.916.00

88.186.67

RD LV Sewer Projet

CATEGORY & LINE JTEM

REVENT
il

EXPENDITURE
Transter oy Sewzr
Ezzrow

Consirezsion

[nspesiion

Additinnal

UV Szazr [mrerest 'a:-d Fa2s

TOTAL

FUND BALANCE

VCTLUAL
Py 7s

ESTINATED
e g B

bl R o W |

ARA i
Mapaut
i G 5]

R ia-u:].l:u_n_j i)
AREY (.24

0.09
$5.502.76 13176 74

LNy

1.GHG. 00

3.400.G0

.00

$85,502.76 §117,376.74

$14.822.24 §31.022.50

f.Budgar FY2020 SPECIAL2] Firal

45

=

PROPOSED

_FY19.30

0.
61.300.00
60.000.00

$1,582.180.50

—

$323.00



PEARISBURG PARKS & REC., REVITALIZATION PROJECT

CATEGORY & LINE ITENMV ACTUAL ESTIMATED PROPOSED
FY 17-18 FY 18-19 FY19-20
REVENLE
LR 20.809.91 29.038.83
3235310 266700 8. Qe T
XY 0_0;} (+ (i
ERLY (.00 0,00
TQTAL $32.693.10 533,476,910 S37.039.53
EANPENDITURE
T-85s AR 0 L, 3 Zan
Goli Tewrneneo 200 (i.{n} A
TOTAL 81.883.19 2443708 S4,000,04
FUND BALANCE 131,509.91 82003983 533,029,832
——reee e WNATERESCROW
CATEGORY & LINE ITEV ACTUAL ESTINIATED PROPOSED

REVENUE

TOT AL

Expeniliture

Tramafap
B E H

TOTAL

FY IT-18

b3 DRCE N

50,00

£10.000.00

46

l\ 18-19

Y

L0035

A0, 0

S10.603.45

i Lo 1

YR

518,278,458



PEARISBURG COMMUNITY MARKET

ACTUAL ESTIMATED
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PROPOSED
2019-2020
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GENERAL ESCROW

CATEGORY & LINE ITEM ACTUAL ESTIMATED PROPOSED
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Meredith briefed the Council on the proposed Meals Tax changes. He stated that one
change was made to Section 2 for the ordinance to take effect July 1, 2019. Harrell asked if a
letter was going out to businesses. Meredith answered that letters had been mailed earlier in
the day. Eaton asked if the businesses would have time to make the change. Treasurer Harrell
stated that she planned to call businesses. They don’t have to report for the month of July until
August 20™. Harrell stated that she had received no comments from the public regarding the
Meals Tax. Meredith stated that Town Attorney Hartley informed him that the Town was legally
compliant with the process used to make the change to the Meals Tax.

Ballard made a motion to adopt Ordinance 19-02 Meals Tax which will increase the levy
from 4% to 5% for the Town effective July 1, 2019. Clark seconded the motion. Voting yes:

Dickerson, Williams, Bailard, Harrell, Clark and Eaton. The motion carried by a vote of 6 to 0.

ADOPTED: JUNE 25, 2019 ORDINANCE NO: 19-02

AN ORDINANCE TO AMEND AND RE-ENACT
SECTION 66.122. MEALS TAX, LEVY, OF CHAPTER 66, TAXATIONS,
CODE OF THE TOWN OF PEARISBURG, VIRGINIA, 1996, AS AMENDED,
FOR THE PURPOSE OF INCREASING THE CHARGE FOR MEALS TAX

BE IT ORDAINED, by the Town Council of the Town of Pearisburg, Virginia, 6 of the elected
members concurring, that:

SECTION 1.  The following section of the Code of the Town of Pearisburg, Virginia,
1996, as amended, is amended and re-enacted as follows:

Section 66-122. Levy.

There is hereby imposed and levied by the Town on each person a tax at the rate of five
percent {5%) on the amount paid for meals purchased from any food establishment, whether
prepared in such food establishment or not, and whether consumed on the premises or not.
There shall be no tax if the total amount paid is $0.50 or less; on larger amounts a fractional
cent of tax due shall be rounded to the next higher cent.

SECTION 2.  This ordinance shall be effective July 1, 2019.

Adopted this 25th day of June 2019.

APPROVED: ATTEST:

ayor Robert L. Dickerson

Harless, Town Clerk
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Meredith updated Council on the proposed Budget Amendment. He stated that there
were some variances in police and recreation departments that required appropriations. This
variance in the recreation department was partially a result of corrections made to the Virginia
Retirement System account.

Eaton made a motion to approve FY 2019-05 Budget Amendment. Harrell seconded the
motion. Voting yes: Dickerson, Williams, Ballard, Harrell, Clark and Eaton. The motion carried

by a vote of 6 to 0,
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Meredith updated Council on the proposed Budget Transfers, He stated that $60,000
needed to be transferred from the Paving Contract line item to the General Escrow Fund to be
available in Fiscal Year 2020 because the Town would be receiving $120,000 in Revenue Sharing
from VDOT. He stated that Wilson has already worked out plans with AAA Paving to pave
Mountain Lake Avenue in August. Meredith will work with Wilson on identifying the other
streets to pave next on the list. He stated that a portion of Curve Road was rough and in need
of repair. He stated that he was moving $3,000 from Business incentive Grant to General
Escrow.

Harrell made a motion to approve FY 2018-2019-04 Budget Transfers in Appropriations.
Clark seconded the motion. Voting yes: Dickerson, Williams, Ballard, Harrell, Clark and Eaton.

The motion carried by a vote of 6 to 0.
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Meredith informed Council that Hartley had reviewed the Contract with Edmunds &
Associates. Hartley made one change to state that the payment in FY 2021 will be contingent
upon it being appropriated by Council. Meredith stated this purchase would provide new
financial management software to the Town. Eaton asked if the current vendor Harris had
been notified. Meredith stated that, per the contract, we need to provide at least a 90-day
notice. He stated that he planned to provide more notice than what was required.

Harrell made a motion that Council approve the Contract with Edmunds & Associates for
new software for the Town Treasurer’s Office. Eaton seconded the motion. Voting yes:
Dickerson, Williams, Ballard, Harrell, Clark and Eaton. The motion carried by a vote of 6 to 0.

Meredith recommended Council table an Agreement with Thompson & Litton (T & L) to
provide an Asset Management/Capital Improvements Plan for the waterworks system until
next month. He stated that the Virginia Department of Health (VDH) assigns companies to
regions and T & L had been assigned to Pearisburg’s region. The purpose of the project is to
create a 10-year plan to identify needed waterworks projects. The cost to the Town for
developing the Capital Improvement plan will be $10,163. Once we receive the capital
improvement plan, staff plans to develop projects to recommend to Council over the next few
years. He was informed that the VDH liked to remove a certain types of pipe out of the ground.
There are grants available to replace specific types of pipe. Meredith plans to have a final draft
prepared for Council to consider at the July meeting.

Meredith discussed the proposed Agreement with Hurt & Proffitt for design work for a
drainage system on the small baseball field adjacent the library. He stated that Hartley has
reviewed the document and has no concerns. He stated that the agreement was for Hurt &
Proffitt to prepare a Base Mapping & Grading and Drainage Plan. He stated that after
discussing the plans with Public Works Director Wilson, they felt the Public Works Crew may be
able to do the work. He also stated that staff would reach out to Celanese for assistance.
Wilson wanted to see the plans before he commits the town staff to do the project. Eaton
asked if the plans would contain detailed slope and grade requirements. Meredith stated that
the plans would be very detailed. He has already talked to the County about borrowing their

equipment to measure slope and grade. He stated that Kenneth Smith, the Town'’s lead plant
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operator in the water department, knows how to use the equipment. Meredith stated that he
would like to start installation in the coming fall and complete it by spring 2020.

Clark made a motion to approve Hurt & Proffitt to proceed with completing Base
Mapping and Grading and Drainage Plan for the Smali Baseball Field for an amount of $5350.
Ballard seconded the motion. Voting yes: Dickerson, Williams, Ballard, Harrell, Clark and Eaton.
The motion carried by a vote of 6 to 0.

There being no further business the meeting was adjourned.

APPROVED: A T:
Depe il Vi T s ctl o

Mavyor Robert L. Dickerson Regina H. Harless, Town Clerk




