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"Crosscoads to the gffeteoplex”

Physical Address: 501 South Main Street
Mailing Address: PO Box 228
Rhome, Texas 76078
Telephone: 817-636-2462

www.cityofrhome.com | citysecretary@cityofrhome.com

NOTICE OF MEETING OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, April 20, 2023
Regular Session: 6 p.m.

Meeting Location: Rhome Community Center, 261 North School Road, Rhome, TX 76078
LIVE Streaming: In an effort to be as accessible as possible, we may
Live Stream the meeting using GoToMeeting from your computer or phone.

By Computer
GoToMeeting: Select Join: Select Meeting
Session 1D: 646-749-3129
Access Code: 544-959-013

By Phone
Call 1 {646) 749-3129
Access Code: 544-959-013
Toll Free Option: 1 (877) 309-2073

The Rhome City Council may conduct this meeting by videoconference call in accordance with
Section 551.127 of the Texas Open Meetings Act. A quorum of the City Council will be physically
present at the address listed above and the public may attend the meeting at the same location.

Regular Session: 6 p.m.

Call to Order and Establish 3 Quorum
Invocation — Pastor Heath Van Zandt

Pledge of Allegiance to the American Flag
Pledge of Allegiance to the Texas Flag
Honor the Texas Flag; | pledge alfegiance to thee, Texas, One state under God, One and indivisible

Public Comments

1. The Council is not permitted to take oction on or discuss any comments made to the Council
at this time concerning an item not listed on the agenda. However, a Council Member or
Mayor may make a statement of fact regarding the item, make a statement concerning the
policy regarding the item and/or may propose that the item be placed on a future agenda or
direct the City Administrator to contact the individual to address. If you are attending the
meeting via Live Streaming, and you would like to make a Public Comment, you must email
the City Secretary at citysecretary@cityofrhome.com prior to 4 pm on the day of meeting
and must identify each subject you pian to present to be recognized.

2. If the writer of a Public Comment is unable to read their own comment, it should be given to
a friend, family member, or associate, that is able to attend in person and read the statement
in their stead.

3. Public Comments made in person require the speaker to submit the sign-up form to the City
Secretary prior to the meeting, and the form must identify each subject the speaker plans to
present.

4. A statement of no more than 3 minutes may be made. There will be no yielding of time to
another person. Comments should be directed to the entire Council, not individual members.
Engaging in verbal attacks, or comments intended to insuit, abuse, malign, or slander any
individuals shall be cause for termination of time privileges and removal from Council
Chambers.




Announcements from Mayor and Council Members

o  City Council Meeting May 17, 2023 @ 6 p.m.

Consent Agenda

All items under this section are recommended for approval for the Consent Agenda. These items are of a routine nature
and require only brief deliberation by Council. Council reserves the right to remove any item on the Consent Agenda for
further deliberation.

[L. Minutes of City Council Regular Session dated March 23, 2023 and April 13, 2023|

Regular Agenda

Discussion and any necessary action for the following:

i

Appointment of Council Member to Place 4 {City Administrator)|

Addresses printing on the agenda for public speakers (City Administrator)|

Technology Infrastructure Update (City Administrator)|

Code Enforcement Direction (City Administrator) |

Ordinance Revisions Follow Up (City Administrator) |

Personne! Handbook Update (City Administrator) |

Wise County Sherriff Dispatch Fee Update [City Administrator)|

Smoking Policy (Mayor Pro-Tem McCabe)|

Municipal Clerks Week Proclamation {City Administrator)|

Executive Session
Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 (Texas
Open Meetings Act), the Council may convene into executive session to discuss the following:

1

2.

Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to seek
advice from attorney.
Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real property if
deliberation in an open meeting would have detrimental effect on position of the governmental body in
negotiations with a third person.
Section 551.074 Personnel — discuss appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee, or hear complaint or charge against officer or employee in executive
session unless officer or employee requests a public hearing.

e City Secretary

¢ Utility Billing — Permit Clerk

e City Administrator Evaluation
Section 551.087 — Deliberations regarding Economic Development Negotiations - to discuss or deliberate
regarding commercial or financial information that the City has received from a business prospect that the City
seeks to locate, stay or expand in or near the City and with which the City is conducting economic development
negotiations.

Regular Agenda (Resume)

e

Action to be taken from Executive Session discussions
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Future Agenda items
(Agenda items are due by 5 p.m. on the Wednesday of the week prior to the Council meeting)

Adjourn

A quorum of Planning & Zoning Commissioners may be present at this meeting and its members may participate in
the discussions of the items on the agenda over which they have responsibilities or authority.

A quorum of Parks & Recreation Board Members may be present at this meeting and its members may participate in
the discussions of the items on the agenda over which they have responsibilities or authority.

*Pursuant to the Open Meetings Act, Chapter 551, Section 551.071 of the Texas Government Code, the Council may
convene into executive session at any time during the meeting if a need rises for the City Council to seek advice from the
City Attorney concerning any item on this agenda, to discuss pending and contemplated litigation, or a settlement offer,
or to discuss a matter in which the duty of the attorney to the City Council under the Texas Disciplinary Rules of Professional
Conduct of the State Board of Texas clearly conflicts with Chapter 551.

The Council may vote and / or act upon each of the items listed in this Agenda. Except for Public Presentation and Input
and items in the agenda designated as public hearing or otherwise designated for public input, there will be no public input
during the course of this meeting without express authorization from the presiding officer.

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to the meeting. Please contact City Hall at 817-636-2462 for further
information.

CERTIFICATION: | do hereby certify that the above City Council Agenda was posted on the designated builetin board
ocated at City Hall, 501 South Main Street, Rhome, Texas by 6 pm on April 17, 2023.

Shaina Odom, City Secretary

| certify that the attached natice and agenda of items to be considered by the Rhome City Council was removed by me
from the designated bulletin board located at City Hall, 501 South Main Street, Rhome, Texas, on the _ day of
, 2023.

, Title:
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Physical Address: 501 South Main Street
Mailing Address: PO Box 228
Rhome, Texas 76078
Telephone: 817-636-2462 | Metro: 817-638-2758

www.cityofrhome.com cityadministrator@cityofrhome.com

AGENDA ITEM 1



"Crossroads to the gfletroplex”

Physical Address: 501 South Main Street
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Rhome, Texas 76078
Telephone: 817-636-2462

www.cityofrhome.com | citysecretary@cityofrhome.com
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MINUTES OF MEETING OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, March 23, 2023
Regular Session: 6 p.m.

Meeting Location: Rhome Community Center, 261 North School Road, Rhome, TX 76078

LIVE Streaming: In an effort to be as accessible as possible, we may
Live Stream the meeting using GoToMeeting from your computer or phone.

Regular Session: 6:00 p.m.

Call to Order and Establish a Quorum

Invocation — Pastor Heath Van Zandt

Pledge of Allegiance to the American Flag

Pledge of Allegiance to the Texas Flag

Honor the Texas Flag; | pledge allegiance to thee, Texas, One state under God, One and indivisible

Public Comments

The Council is not permitted to take action on or discuss any comments made to the Council
at this time concerning an item not listed on the agenda. However, a Council Member or
Mayor may make a statement of fact regarding the item, make a statement concerning the
policy regarding the item and/or may propose that the item be placed on a future agenda or
direct the City Administrator to contact the individual to address. If you are attending the
meeting via Live Streaming, and you would like to make a Public Comment, you must email
the City Secretary at citysecretary@cityofrhome.com prior to 4 pm on the day of meeting
and must identify each subject you plan to present to be recognized.

If the writer of a Public Comment is unable to read their own comment, it should be given to
a friend, family member, or associate, that is able to attend in person and read the statement
in their stead.

Public Comments made in person require the speaker to submit the sign-up form to the City
Secretary prior to the meeting, and the form must identify each subject the speaker plans to
present.

A statement of no more than 3 minutes may be made. There will be no yielding of time to
another person. Comments should be directed to the entire Council, not individual members.
Engaging in verbal attacks, or comments intended to insult, abuse, malign, or slander any
individuals shall be cause for termination of time privileges and removal from Council

Chambers.

Lisa Ann Wilson — 240 W First Street
Deborah BeCraft — 360 W Second Street
Joe Hernandez — 105 School Road
JoAnn Wilson — 240 W First Street
Randall Loftis — 315 W Morris

Tommie Eason — 1107 Mount Lane

Shirley Mize — 170 Russell Street




Announcements from Mayor and Council Members
e Fire Department Boot Drive March 31 & April 1, 2023
e City Council Meeting April 13, 2023 @ 6:00 p.m.

Consent Agenda

All items under this section are recommended for approval for the Consent Agenda. These items are of a routine nature
and require only brief deliberation by Council. Council reserves the right to remove any item on the Consent Agenda for
further deliberation.

Minutes of City Council Regular Session dated March 9, 2023

Resolution 2023-10 Naming Wise County Messenger as designated newspaper (City Administrator)

Resolution 2023-11 Tarrant County Emergency Services District No. 1 Partnership Agreement (City Administrator)
Adding Fire Command Vehicle to Auction (City Administrator/Fire Chief)

P w N e

Council Member Tye made a motion to approve the consent agenda as presented, Council Member Shumake seconded
the motion. Motion passed unanimously.

Regular Agenda

Discussion and any necessary action for the following:
1. Recognizing the SHINE Recipient for the Second Quarter of FY 22-23 (City Administrator)

ltem tabled until April 13, 2023
2. Rescheduling May 11" meeting in order to attend Chamber “Dinner with the Mayors” (City Administrator)

Mayor Pro-Tem McCabe made a motion to reschedule the May 11, 2023 Council Meeting to May 18, 2023 at 6 pm.
Council Member Shumake seconded the motion. Motion passed unanimously.

3. Sheriff Dispatch Fee (City Administrator)

Sherriff Akin came in from Wise County to discuss the new dispatch fee. He stated Rhome generates 52% of Emergency
Communications for WCSO (Wise County Sherriff Office). He wants to charge Rhome $65,000.00 per year for police dispatch.
He stated he would use the money for pay raises for the dispatch officers. Currently they have 9 out of 16 positions filled. He
would like to implement the fee starting FY 2024. Council asked what the % cent sales tax pays for, that has been provided to
the County by all cities in Wise County since 1987. Sherriff said it is used to pay down dept for the county and does not help
the WCSO. Council wanted to know how the dept has not been paid off since 1987, and Akin responded that they are still
using the funds to pay for new dept that the county incurs. No action was taken, discussion only.

4. Personnel Manual Update (City Administrator)

City Administrator, DeGan, presented two options to council to update the PTO (Paid Time Off) schedule within the
Personnel Manual. One being a single bank of PTO, and the other being split between PTO and Sick Leave. Mayor Pro-
Tem McCabe made a motion to approve the second option, being a split bank of accrual. Council Member Tye
seconded the motion. Motion passed unanimously.

5. Inspection Services (City Administrator)
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Council Member Tye made a motion to approve the City Administrator to enter into negotiation with Bureau of Veritas,

Council Member Tye seconded the motion. Motion passed unanimously.

Executive Session

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 (Texas
Open Meetings Act), the Council may convene into executive session to discuss the following:

1.

2.

Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to seek
advice from attorneyl
Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real property if
deliberation in an open meeting would have detrimental effect on position of the governmental body in
negotiations with a third person.
Section 551.074 Personnel — discuss appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee, or hear complaint or charge against officer or employee in executive
session unless officer or employee requests a public hearing.
Section 551.087 — Deliberations regarding Economic Development Negotiations — to discuss or deliberate
regarding commercial or financial information that the City has received from a business prospect that the City
seeks to locate, stay or expand in or near the City and with which the City is conducting economic development
negotiations.

e  Water System Acquisition via TCEQ Proposal

Council convened into Executive Session at 7:41 pm under Section 551.087.

Regular Agenda (Resume)

Council reconvened into Regular Session at 7:54 pm.

1.

Action to be taken from Executive Session discussions

No action was taken regarding executive session.

Future Agenda Items

(Agenda items are due by 5 p.m. on the Wednesday of the week prior to the Council meeting)

Adjourn

Mayor Pro-Tem McCabe made a motion to close the meeting, Council Member Shumake seconded the motion.
Motion passed unanimously. Meeting was adjourned at 7:54 pm.

Patricia Mitchell,

Mayor
ATTEST:

Shaina Odom
City Secretary
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"Crossroads to the gfletroplex”

Physical Address: 501 South Main Street
Mailing Address: PO Box 228
Rhome, Texas 76078
Telephone: 817-636-2462

www.cityofrhome.com | citysecretary@cityofrhome.com
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MINUTES OF MEETING OF THE RHOME CITY COUNCIL
Meeting Date: Thursday, April 13, 2023
Regular Session: 6 p.m.

Meeting Location: Rhome Community Center, 261 North School Road, Rhome, TX 76078

LIVE Streaming: In an effort to be as accessible as possible, we may
Live Stream the meeting using GoToMeeting from your computer or phone.

Regular Session: 6 pm

Mayor Mitchell called the meeting to order at 6 pm

Call to Order and Establish a Quorum

Invocation — Pastor Heath Van Zandt

Pastor Heath Van Zandt led the Invocation

Pledge of Allegiance to the American Flag

Pledge of Allegiance to the Texas Flag

Honor the Texas Flag; | pledge allegiance to thee, Texas, One state under God, One and indivisible

Public Comments

1.

4.

The Council is not permitted to take action on or discuss any comments made to the Council
at this time concerning an item not listed on the agenda. However, a Council Member or
Mayor may make a statement of fact regarding the item, make a statement concerning the
policy regarding the item and/or may propose that the item be placed on a future agenda or
direct the City Administrator to contact the individual to address. If you are attending the
meeting via Live Streaming, and you would like to make a Public Comment, you must email
the City Secretary at citysecretary@cityofrhome.com prior to 4 pm on the day of meeting
and must identify each subject you plan to present to be recognized.

If the writer of a Public Comment is unable to read their own comment, it should be given to
a friend, family member, or associate, that is able to attend in person and read the statement
in their stead.

Public Comments made in person require the speaker to submit the sign-up form to the City
Secretary prior to the meeting, and the form must identify each subject the speaker plans to
present.

A statement of no more than 3 minutes may be made. There will be no yielding of time to
another person. Comments should be directed to the entire Council, not individual members.
Engaging in verbal attacks, or comments intended to insult, abuse, malign, or slander any
individuals shall be cause for termination of time privileges and removal from Council
Chambers.




Deborah BeCraft — spoke on social media and the audit

Sam Eason — supported the statement of K. Konegni

Lisa Wilson thru JoAnn Wilson — spoke on social media and the posts

Ashley Majors — thanked Council Member Priest for her service, gave Council a handout, and spoke on the

social media policy

e Donna DeGarmo — spoke on the professionalism in government, would like to see signs of new people
running for office, possible a debate where the issues were explained and discussed

e JoAnn Wilson — spoke on social and negativity and the non-city Easter Egg event

Announcements from Mayor and Council Members
e City Council Meeting April 20, 2023 @ 6 pm.

Mayor Mitchell stated she had a few items to discuss:
1. Easter Egg Hunt —she specifically thanked the families and individuals who had been involved in making the event
happen.
2. Social Media Policy — discussed that the City had a social media policy and the negativity that is being posted
online recently was an issue. She stated the three (3) policies had been approved and that one was amended to
include elected officials in the policy.

Council Member McCabe had an announcement:
1. Debt for Rhome — he had handouts for Council that indicated the debt for the City had been reported incorrectly.
Mr. McCabe stated that the last audit report from FY 2021 stated the official statement of debt for Rhome,
according to the Management, Discussion and Analysis (MDA), was $3.9 million.

Council Member Shumake announced:
1. Medal of Honor Motorcade — he will be leading the Medal of Honor Motorcade on April 19" from DFW Airport to
Gainesville. He stated he has been a part of this event for many years and was welcoming any resident who would
like to ride in the motorcade to contact him for details.

Consent Agenda

All items under this section are recommended for approval for the Consent Agenda. These items are of a routine nature
and require only brief deliberation by Council. Council reserves the right to remove any item on the Consent Agenda for
further deliberation.

1. Minutes of City Council Regular Session dated March 23, 2023 — tabled until April 20, 2023 meeting
2. 2006 Fuel and Gas Code update (City Administrator)
3. Sale of Old Brush Truck (City Administrator)

Mayor Mitchell asked that the Fuel and Gas Code and the Old Brush Truck be pulled for questions. Staff and the City Attorney
explained that the update to the Fuel and Gas Code were routine business and cities often adopt these updates in order to
keep up with latest standards. Chief Estes spoke on the sale of the old brush truck and the grant that we have to obtain a new

large chassis truck, which will require another skid unit for the back that fits this frame.

Council Member McCabe made a motion made to approve the consent agenda items. Council Member Tye seconded. Motion

passed unanimously.
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Monthly Staff Reports and Board Minutes
All items under this section are for informational purposes only; no action will be taken by Council.
1. Departments: Administration, Building & Development, Fire Rescue, Municipal Court, Police and Public Works
(Department Heads).

Regular Agenda

Discussion and any necessary action for the following:

1. Recognition of SHINE Recipient for the Second Quarter of FY 22-23 (City Administrator)
Police Chief Debus read the nomination narrative and provided Council with an overview of SHINE Award. Office Hachtel
was present to receive the award and be recognized for service that goes above and beyond.

2. Resignation of Place 4 Council Member — K. Konegni (City Administrator)

Discussion took place on the format and signature of K. Konegni and her resignation from the Place 4 Council Member
seat. Mayor Mitchell conveyed that the Secretary of State’s office had direction that the resignation needed to be in
writing and signed by the person vacating the seat. City Administrator DeGan provided the Mayor and Council with the
printed copy of the resignation notice with K. Konegni’s signature. The City Attorney stated that her notice was
sufficient for Council to accept her resignation. Mayor Mitchell stated the resignation should be in writing and signed
and believe the document that was handed out was insufficient. City Administrator DeGan stated the Mrs. Konegni’s
resignation was in the same format as Mr. Meehan’s, from earlier this year. Mayor Mitchell restated that she felt it
should be hand written and signed. Council Member McCabe commented that this wasn’t required of Mr. Meehan and
it was accepted without opposition. Discussion then ensued with the City Attorney that Council may not refuse to
accept a resignation and that Ms. Konegni’s resignation could be accepted by Council at the Thursday meeting.

Motion made by Council Member Priest to accept Ms. Konegni’s resignation. This was seconded by Council Member
Tye. Approved unanimously.

3. Event for Public Safety sponsored by business owner and maintaining flag poles at Old City Hall (City
Administrator)
Tabled until the meeting on April 20, 2023

4. Organizational Overview and Project Update (City Administrator)
City Administrator DeGan provided Council with an update on the following:

a. Preliminary budget work — Staff have begun the process of compiling revenue and expenditure
projections for next fiscal year; budget definitions and explanations on the tax rate and other details
for the City’s FY 23-24 document are being compiled to help provide residents with a greater
understanding of public funds are used; GrantWorks has also been contacted to discuss possible future
grants for the City.

b. Audit for FY 2022 — City Administrator DeGan discussed that we are working to secure a Certified
Public Accountant who can come in and do the final preparation of the budget numbers and
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documents for the auditing firm; Mr. Spore previously handled that for the City and has retired; the
auditing firm in Wichita Falls who assisted with the previous audit is sending an engagement letter for
FY 22 and potentially beyond as it would benefit the municipality to have a multi-year contract with an
auditing firm; this audit for the previous year has been delayed due to a migration to a more
comprehensive financial accounting system, and the vendors delays in the conversion. As well as, the
move to a consolidated system of banking rather than several separate accounts and the City has
experienced turnover in key positions. Staff understands that the audit is a priority and are working to
get this process finished.

c. Records management — Staff have scanned over 10,000 documents into the electronic system and had
the paper records (that had been scanned) properly disposed of with a company that shreds
documents.

d. Development — the City Administrator conveyed that the developer who had reached out about the
Prairie Point project had decided not to pursue their option at this time. A significant amount of
infrastructure needs exists with this site.

5. Aurora Police Contract Activity (Council Member Tye)

Chief Debus provided Council with an overview of the success the partnership has been for both cities. Aurora is very
happy with the service, police presence, and interactions with the Rhome officers. Chief also discussed how the
additional funds that have been generated through the partnership have helped him offset costs with vehicle repair
and other items that have benefited the department.

6. Special Event Fee Application and Use (Council Member Priest)

Council Member Priest stated that she had asked this item be placed on the agenda after a discussion with Mrs. Ashley
Majors (Rhome resident) about the issue. She recommended that Council consider a refundable deposit for residents
who wish to hold an event, use the pavilion or the veteran’s park. Discussion ensued about what other cities do in the
use of parks and the applicable fees that are charged. City Administrator DeGan stated that she could look into this
issue and bring it back to Council for a later decision. The use of the park or other city areas and the responsibility of
the city to help publicize such events was also discussed. Mrs. DeGan stated that Staff need Council direction on
publicizing events. If the decision is made to publicize things like the Easter Egg Event the city would also need to
publicize other events that may/may not be something the residents support — we have to treat each event/group
equally.

The process in Newark was explained by Mrs. Pixler as she heads the Heart for Park group in that city. She discussed
how the events are organized, the amount of volunteer hours that are handled behind the scenes by the group, the
partnerships with those in the community and businesses, and the types of events that the host. She also discussed the
relationship she has with the Mayor of Newark and that this is helpful in making decisions and in publicizing what the
group does each year. Mrs. Pixler also conveyed that they put together an annual schedule and gives it to the city.
Council directed the City Administrator to meet with Mrs. Pixler to discuss the topic further and bring this item back to
Council at a later date.
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7. Citizen Survey (City Administrator)

City Administrator DeGan discussed the draft citizen survey for the residents and business owners with Council. No
changes were made to the draft document and Council direction was that the survey be mailed out to each home. The
survey will stay active for thirty (30) days and Staff will compile the data and present it to Council for use during the
budget process.

8. Ordinance revisions to clarify roles and responsibilities of staff positions (City Administrator)

Tabled until a later meeting

9. Fire Department pay (City Administrator)

Mrs. DeGan discussed with Council a change in IRS laws that requires us to issue W-2’s rather than 1099’s to part-time
(volunteer) firefighter positions. The funding for this change is projected to comply with this fiscal year’s expenditures
and will be discussed further during the preparation for the next fiscal year. No vote was needed as this was an
informational presentation.

Executive Session

Pursuant to the following designated section of the Texas Government Code, Annotated, Chapter 551 (Texas
Open Meetings Act), the Council may convene into executive session to discuss the following:

1. Section 551.071 Consultation with Attorney - pending or contemplated litigation, settlement offer or to seek

advice from attorney

2. Section 551.072 Deliberation regarding Real Property - purchase, exchange, lease, or value of real property if
deliberation in an open meeting would have detrimental effect on position of the governmental body in

negotiations with a third person

3. Section 551.074 Personnel — discuss appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee, or hear complaint or charge against officer or employee in executive

session unless officer or employee requests a public hearing
a. City Secretary
b. Utility Billing — Permit Clerk
c. City Administrator Evaluation

4. Section 551.087 — Deliberations regarding Economic Development Negotiations — to discuss or deliberate
regarding commercial or financial information that the City has received from a business prospect that the City
seeks to locate, stay or expand in or near the City and with which the City is conducting economic development

negotiations

Regular Agenda (Resume)

1. Action to be taken from Executive Session discussions

No Action was taken regarding Executive Session

Adjourn
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Mayor Pro-Tem McCabe made a motion to adjourn the meeting, Council Member Shumake seconded the
motion. Motion passed unanimously. Meeting adjourned at 8:22 p.m.

Patricia Mitchell,
Mayor
ATTEST:

Shaina Odom
City Secretary
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Physical Address: 501 South Main Street
Mailing Address: PO Box 228
Rhome, Texas 76078
Telephone: 817-636-2462 | Metro: 817-638-2758
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RHOME

Agenda Commentary
Meeting Date: April 20, 2023

Department: Administration
Contact: Amanda DeGan, City Administrator
Agenda Item: Appoint and swear in an applicant to Place 4 of the Rhome City Council

Type of Item: Ordinance Resolution Contract/Agreement ____ Public Hearing

Plat Discussion & Direction X Other

Summary:

e As of March 2023, Kathy Konegni (Place 4 Council Member) resigned her position on
the City Council.

e The City Council formally accepted the resignation on April 13, 2023.

e Council directed the City Administrator to accept applications for the position and to
post it on website.

e Council further stated they would review the applications and appoint a new member
on the 20™ of April, 2023.

Funding Expected: ____Revenue = Expenditure X N/A

Budgeted Item: __ Yes ___No X N/A

GL Account: Amount:
Legal Review Required: _ Yes ___No Date Completed:
Engineering Review: FD Review: PD Review: ___Pw Review:

Details / Recommendation:

Please see the above summary.



Physical Address: 501 South Main Street
Mailing Address: PO Box 228
Rhome, Texas 76078
Telephone: 817-636-2462 | Metro: 817-638-2758
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RHOME

Agenda Commentary
Meeting Date: April 20, 2023

Department: Administration
Contact: Amanda DeGan, City Administrator
Agenda Item: Printing address on the agenda under public comments

Type of Item: Ordinance Resolution Contract/Agreement ____ Public Hearing

Plat Discussion & Direction X Other

Summary:

e The question was raised at a meeting about printing the addresses of residents who
speak under public comments on each agenda.

e The City Administrator spoke with the city attorney’s office and was informed that
this wasn’t a necessity; however, speakers would still need to state their name and
address in open session.

e The address would remain on the recording.

e Staff were asked to bring this back to Council at a later date for direction.

Funding Expected: ____Revenue = Expenditure X N/A

Budgeted Item: __ Yes ___No X N/A

GL Account: Amount:
Legal Review Required: _ Yes ___No Date Completed:
Engineering Review: FD Review: PD Review: ___Pw Review:

Details / Recommendation:

Please see the above summary.
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RHOME

Agenda Commentary
Meeting Date: April 20, 2023

Department: Administration
Contact: Amanda DeGan, City Administrator
Agenda Item: Technology Update

Type of ltem: _ Ordinance Resolution Contract/Agreement ____ Public Hearing

Plat X Discussion & Direction Other

Summary:

e Staff has been working with our technology company, Fulcrum Group to prepare an
inventory and replacement schedule for the technology that the organization is
currently using.

e The consultant will be presenting an overview to Council and will answer any questions

that arise.
Funding Expected: ____Revenue _ Expenditure X N/A
Budgeted Item: __ Yes ___No X N/A
GL Account: Amount:
Legal Review Required: __ Yes ___No Date Completed:
Engineering Review: FD Review: PD Review: PW Review:

History / Details / Recommendation:
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RHOME

Agenda Commentary
Meeting Date: April 20, 2023

Department: Administration
Contact: Amanda DeGan, City Administrator
Agenda Item: Code Enforcement

Type of Item: Ordinance Resolution Contract/Agreement ____ Public Hearing

Plat X Discussion & Direction Other

Summary:

e Staff have recently been fielding phone calls and questions regarding Code
Enforcement.

e These have covered a variety of topics: dilapidated buildings, parking on the street,
mowing and maintenance, and junk vehicles/debris.

e Aswe beginto move into the peak of mowing and high weed enforcement season along
with addressing additional code enforcement topics, Staff will be looking for direction
from Council.

e The Code Enforcement Officer will also be at the meeting to answer questions.

Funding Expected: ____Revenue  Expenditure X N/A

Budgeted Item: __ Yes ___No X N/A

GL Account: Amount:
Legal Review Required: __ Yes ___No Date Completed:
Engineering Review: FD Review: PD Review: PW Review:

History / Details / Recommendation:

The City has several sections in the Code that would apply to enforcement of various nuisance or health
and safety issues, such as:

Article 3.05.004 — Substandard buildings

Article 3.06.005 — Parking on street or other public property

Section 5.01.002 — Outdoor burning

Section 6.03.003 — Offensive Odors

Section 6.03.004 — Height limitations (Weeds, Grass, etc.)

Section 6.06.007 — Suspension of food permit (due to hazardous conditions to public health)
Article 8.03 — Nuisance — abandoned refrigerators/freezers, litter, etc.

Article 8.04.001 — Excessive noise

Article 8.08 — Junked or abandoned vehicles

Section 12.06.002 — Parking on roadway
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RHOME

Agenda Commentary
Meeting Date: April 20, 2023

Department: Administration
Contact: Amanda DeGan, City Administrator
Agenda Item: Ordinance Update -

Type of ltem: _ Ordinance Resolution Contract/Agreement ____ Public Hearing

Plat X Discussion & Direction Other

Summary:

e During the hiring process for the current City Administrator, Amanda DeGan,
ordinances were identified that need to be updated relative to the hiring and
appointment of staff and the reporting structure of the organization.

e The Code of Ordinances should be routinely reviewed to ensure the Council minute
orders (from the bi-monthly agenda meetings) and other Council actions are correctly
updated and reflected in the Code.

e The Staff are asking Council for direction on the need for any policy updates relative to

this topic.
Funding Expected: ____ Revenue Expenditure X N/A
Budgeted Item: __ Yes ___No X N/A
GL Account: Amount:
Legal Review Required: _ Yes ___No Date Completed:
Engineering Review: FD Review: PD Review: PW Review:

History / Details / Recommendation:

The City has several ordinances that pertain to the administrative management and oversight of
the organization. These duties were vested through the creation of a city administrator/manager
position in 2018. Generally, when an Administrator/Manager for the municipality is hired, the
business aspect of the organization is overseen by this position with regular and routine updates
provided to the elected officials during the publicly posted Council meetings. The
Administrator/Manager position is accountable to and works for the governing body, which in
this case, is the Mayor and Council Members of Rhome. The Administrator/Manager position is
evaluated by the governing body, policy direction is given to the person holding this position.

In the packet, are two (2) publications that explain the structure and benefits of having an
Administrator/Manager position.

Below, you will find several sections of the Code that conflict with one another to some degree.
Staff will be asking for clarification of roles and responsibilities and need direction.



Ordinances Approved in 2018 — when Administrator/Manager position was newly formed
Sec 1.06.032 Powers And Duties Generally. The city administrator, under the direct supervision
of the mayor, shall exercise powers and duties as delegated by the mayor to manage and
operate the government of the city. (Ordinance 2018-03 adopted 1/11/18)

Sec. 1.06.002 (c) - Disciplinary action by mayor. City officers as designated in section 1.06.001 may be
disciplined by the mayor for any negligence, carelessness, or other violation of duty as set forth in V.T.C.A,,
Local Government Code, section 22.042. Such discipline may include at the mayor’s discretion the placing
of the subject official on unpaid administrative leave for up to thirty days or until the next regular meeting
of the city council, whichever is longer. At the next regular meeting of the city council the subject official
may request the city council to review the disciplinary action and upon the affirmative vote of four council
members the city council may rescind the disciplinary action. (Ordinance 2018-15, sec. 1, adopted 3/8/18)

Sec 9.01.004 Department Heads - Terms; Removal

1. Appointment. Department heads as designated in section 9.01.003 shall be appointed to
office by the mayor subject to confirmation by the city council as set forth in V.T.C.A,,
Local Government Code, section 22.010.

2. Removal by city council. Department heads as designated in section 9.01.003 shall be
removed from office by the city council as set forth in V.T.C.A,, Local Government Code,
section 22.077.

3. Disciplinary action by mayor. Department heads as designated in section 9.01.003 may
be disciplined by the mayor for any negligence, carelessness, or other violation of duty as
set forth in V.T.C.A., Local Government Code, section 22.042. Such discipline may include
at the mayor’s discretion the placing of the subject official on unpaid administrative leave
for up to thirty days or until the next regular meeting of the city council, whichever is
longer. At the next regular meeting of the city council the subject official may request the
city council to review the disciplinary action and upon the affirmative vote of four council
members the city council may rescind the disciplinary action. (Ordinance 2018-15, sec. 2,
adopted 3/8/18)

Sec 9.02.031 Chief Of Police
1. The position of police chief is created. The police chief shall be appointed or removed

from office as set forth in V.T.C.A., Local Government Code, section 22.077. (Ordinance
2018-02 adopted 1/11/18)

Ordinance Approved in 2022 — as Administrator/Manager duties evolved
Sec 1.03.009 Prohibited Conduct By Officers Of The City. No Mayor, Council Member, Board of
Commission Member:

1. May hold themselves out as representing the city in any capacity other than that for
which they were elected or appointed.

2. May transact any city business in his/her capacity that has not been authorized by the
Council.

3. May use their official position to secure confidential information for any purposes other
than official responsibilities.



4. May interfere with the City Administrator's duties of appointment to and removal of
persons from employment with the city. Except for the purpose of inquiry, the Mayor
and Council Members shall deal with the city departments and city employees for which
the city administrator is responsible solely through the city administrator, and neither
shall give orders to any of the subordinates of the city administrator, either publicly or
privately. (Ordinance 2202-05, February 24, 2022)

Sec 1.06.031 Position Created; Appointment And Removal

The position of City Administrator is hereby created. Such city administrator shall be appointed
by the majority vote of the City Council. Such city administrator shall be removed as set forth in
V.T.C.A., Local Government Code, section 22.077. (Amended by Ord. 2022-20 on 11/10/2022)




Council-Manager
Form of Government




Basics of Council-Manager
Form of Government

o Similar to a board of

directors and CEO V°tlers

in private enterprise Mayor

+ Policy Councit

 Administration

. Reform Movement Manayer
L1

City Staff




History -- 99 Years

It IS not new.

Part of the early 1900’s Reform movement
1904 in Ukich, California

1913 in Terrell and Amatrillo, Texas

1930 in Dallas, Texas

Most popular in cities 5,000 and larger
3,400 cities in USA

89 million Americans

141 cities out of 237 cities over 100,000
population




284 Cities In Texas

Dallas Fort Worth
Corpus Christi Austin
San Antonio Beaumont
Garland Arlington
Grand Prairie Plano
Lubbock Amarillo




Form of Government 1984-2000

ICMA Survey

Form of
Government 1984 2000
Council-
Manager 2,290 (38.3%) 3,302(52.4%)
Mayor —
Council 3,686(61.7%)| 2,988(47.6%)
Totals 5,976(100%) 6,290(100%)




Abandonment

e Voters decide

* In Texas only 34 abandonment elections
have been held in 90 years

 Only 3 have been successful




3 Cities that Abandoned

City Adopted Abandoned
Electra 1975 1989
Houston 1942 1947
Ranger 1919 1921




Abandoned but Returned

City Adopted Abandoned | Readopted
Denton 1914 1919 1959
Waco 1924 1946 1948
Gainesville 1927 1947 1949
Rosenberg 1956 1960 1985
Athens 1960 1963 1966




The Theory — Board of Directors

Stockholders Voters
Board of Mayor
Directors and C|t_y

Council
|
Chief :
Executive City
Off_icer Manager
City Staff

Employees




Different Types

 Contemporary local governments are
more complex than the textbooks suggest.

e Council-Manager form Is adaptable to
local conditions and preferences.

 Decided by the voters.




Responsibilities
In the
Council Manager form of government

e City Councill

 Mayor

e City Manager

e Other Council Appointed Officials




City Councill

Policymakers

Elected representatives
Leaders

Hires/fires city manager
Approves budget and tax rate
Adopts ordinances
Establishes goals

Supervises, monitors, & evaluates city
manager’'s performance




Mayor
Based upon the Model City Charter by
National Civic League

1) Member of the Councill, presides at its
meetings and votes

2) Key representative in intergovt. relations

3) Appoints, with Council advice and
consent, members of boards &
commissions



Mayor (cont.)

Based upon the Model City Charter by
National Civic League

4) Presents annual state of the city address

5) Appoints members and officers of
Council committees

6) Assigns, with Council advice and
consent, agenda items to Councill
committees




Mayor (cont.)

Based upon the Model City Charter by
National Civic League

/) Recognized as head of city govt. for
ceremonial purposes and by governor for
purposes of military law.

8) Shall have no administrative duties




Mayor
Other Powers and Duties

9) Serves as spokesperson for the city

10)Facilitates communications between
councilmembers

11)In a few cities, Mayor:

Has veto power

Has limited staff in his/her office

Receives city manager’s budget in advance
Has longer term of office than councilmembers
Has lead role in selection of city manager




City Manager

1)
2)

3)
4)
3)
6)
7)

Hired and fired by the City Councill

Is bound by whatever action the City Councill
takes

Serves at the pleasure of the City Council.
mplements policy

Hires and fires the personnel

Prepares budget

Handles administrative duties




City Manager (cont.)

8) Serves as the Council’s chief advisor

9) Provides an experienced, professional
resource for the City Counci

10)Informs the Counclil in an objective and
complete manner

11)Provides the pros and cons on an issue
or a project

12)Describes the long term consequence of
a proposed action




Other Key Officials

City Secretary and City Attorney

In some cities appointed by Councll,
In others appointed by city manager

Duties remain the same

Regardless of method of
appointment, they work closely with
the city manager.




City Manager’s Qualifications

Education — 73% have a masters in public
administration, urban affairs, or public
affairs or professional degrees

Experience — Average of 17 years in local
government management positions

Knowledge — city operations, state law,
governmental processes

Council can hire whomever they wish




Cost of City Manager

o Salaries In cities about your size can
range from $ to $

 Think of organizations in your area with
similar budgets and staffs as the city’s.
What are these CEQ’s paid?

 Depends on experience, education,
complexities of the government, local job
market, and economic conditions




Cost of City Manager (cont.)

e Savings can be derived from reduced
operating costs, increased efficiency,
Improved revenue production, and/or
effective use of technology




Code of Ethics

Both the International City/County
Management Association and the Texas
City Management Association have strong
Codes of Ethics

12 ethical principles of personal and
professional conduct

Prohibits all political involvement

Standards of integrity more vigorous than
those required by law




Possible Cons to
Council Mgr. form

Con

Response

1) Mgr. isn't answerable
to the citizens

1) Mgr.

IS absolutely

answerable to the
Council who are
answerable to citizens

2) Council can no longer
give directions to the city
staff

2) This

prevents mixing

of politics and
administration and too
many bosses giving

orders.




Cons

Con

Response

3) Mgr. is an “outsider”
who does not know the
community

3) Mgr. is a professional
who knows local govt.
The Council knows the
community.

4) Mgr. controls the
Information and may not
keep Council informed.

4) Mgr. works for the
Council & it is his/her job
to keep Councill
informed




Cons

Cons Responses
5) Mgr. increases 5) Mgqr. is a professional who
bureaucracy strives for efficiency,

effectiveness, and
productivity w/i parameters
set by the Council.

6) Mgr. is too expensive |6) City budgets are larger
than most businesses in the

city. Mqr. is paid
commensurate with his/her
training and experience.




Summary

v Council-Manager form has a long
history Iin Texas.

v' It is growing across the nation.
v It is similar to a business approach.
v Mayor & Council are in control.

v Mayor & Council have more time for the
big picture items and looking to the future.




Most Common Reasons for
Changing to Council-Mgr. Form

Continuity of ongoing plans and
operations.

Professionalism of department heads and
key officials.

Favorable experiences in other cities of
similar size.

Minimizing politically-motivated decisions
In dally operations such as personnel.




IS It right for your city?

e |t does work well in other cities
e |t does make sense
 ItiIs logical and reasonable

* Only you, the citizens, can determine what
you need

* You know your community




Bottom Line

o Structure of city government means little to
most taxpayers as long as trash is
collected, stray dogs are picked up, crime
IS low, potholes fixed, and their city
government Is fiscally responsible.

 They do want a well run city.

 What best meets the needs of your
citizens?




Key Roles in Council-Manager Government

THE ROLE OF THE MAYOR OR CHIEF ELECTED
OFFICIAL

Typ ca y the mayor or board cha rperson n a counc -
manager commun ty s a voting member of the govern ng
body who may be e ther d recty e ected as n 69 percent of
counc -manager commun ties or who s se ected by and from
among the r co eagues on the govern ng body The mayor or
charperson s the pub c face of the commun ty who pres des
at meetings ass gns agenda tems to comm ttees fac tates
commun cation and understand ng between e ected and
appo nted officas and ass sts the govern ng body n setting
goa s and advocating po cy dec s ons

THE MANAGER’S ROLE

The manager s an at-w emp oyee who can be fired by a
major ty of the e ected officas cons stentwth oca aws or
any emp oyment agreements Th s person

e Prepares a budget for the govern ng body s cons deration

e Recruts hres supervses and term nates government staff

e Serves as the govern ng body s ch ef adv sor by prov d ng
comp ete and objective nformation about oca
operations d scuss ng options offer ng an assessment
of the ong-term consequences of dec s ons and mak ng
po cy recommendations

e Carres out the po ces estab shed by the govern ng body

City o Tampa, Florida

THE ROLE OF ELECTED OFFICIALS

Under the counc -manager form the e ected officas (e g the
counc or board) are the eg s ative body and the commun ty s
po cy makers Power s centra zed n ths body wh ch approves
the budget and adopts oca aws and regu ations for examp e
The e ected offica s a so focus on the commun ty s b g-p cture
goa s such as commun ty growth and susta nab ty

The e ected offica s hre a profess ona cty town or county
manager based on that persons education exper ence sk s
and ab ties and NOT on the r po tica a egances The e ected
offic a s superv se the manager s performance and f that
person s not respons ve and effective ntherroe the e ected
offic a s have the author ty to remove her or h m at any time

WHAT ROLE DO RESIDENTS PLAY?

Under counc -manager government oca governments often
active y engage and nvo ve the r res dents n commun ty

dec s on mak ng Res dents can gu de the r commun ty by
serv ng on boards and comm ss ons partic pating nvsonng
and strateg ¢ p ann ng sess ons and des gn ng commun ty-

or ented oca government serv ces

For more information, contact

icma.org/contactus

£2 @icMA ] ICMAorg

To lean more about professional
local government management, visit
icma.org/professional-local-government-management

ICMA

INTERNATIONAL CITY/COUNTY MANAGEMENT ASSOCIATION
777 N. Capito St NE, Ste. 500, Washington, DC 20002
202.962.3680 202.962.3500 (f) icma.org

ICMA

Council-Manager
Form of Government

What it is, how it works, and
the benefits to your community



What is the council-manager form of government?

The counc -manager form s the most popu ar structure of
government n the Un ted States among mun ¢ pa ties w th
popu ations of 500 or more t s one of severa ways n
whchUS muncpa ties and counties can organ ze

Under th s form res dents e ect a govern ng body—
nc ud ng a ch ef e ected offica such as a mayor or board
cha rperson—to adopt eg s ation and set po cy The
govern ng body then h res a manager or adm n strator w th
broad executive author ty to carry out those po ces and
oversee the oca government s day-to-day operations

The Council-Manager Form

VOTERS

GOVERNING BODY

MANAGER

DEPARTMENT HEADS

What'’s so special about the council-manager form
of government?

Born out of the US progress ve reform movement at the
turn of the Oth century the counc -manager form was
created to combat corruption and uneth ca activtywthn
oca government by promoting nonpo tica management
that s effective transparent respons ve and accountab e
The counc -manager form of government recogn zes
the crtica ro e of e ected offica s as po cy makers who
focus on mapp ng out a co ective v s on for the commun ty
and estab sh ng the po ces that govern t The form a so
recogn zes the need for a h gh y-qua fied ndvdua who s
devoted exc us ve y to the de very of serv ces to res dents
Th nk about the structure used by many corporations n
wh ch the board of d rectors h res an exper enced C O who
s granted broad executive author ty to run the organ zation
Wh e these boards estab sh the company s overa po cy
drection the C O oversees mp ementation of that po cy

What types of communities use the council-manager
form of government?

Today morethan Om onpeope ntheUS ve n

mun c pa ties that operate under the counc -manager form
fty-four percent of the more than 4 300 U S mun ¢ pa ties

w th popu ations of 0000 or more use the form as do

59 percent of the 347 mun c pa ties w th popu ations greater

than 00000 More than 800 counties a so emp oy a

sm ar system

How can council-manager government benefit
my community?

¢ Flexibility—The counc -manager form can adapt to oca
needs and demands Wh e govern ng bod es n some
counc -manager commun ties are e ected at arge for
examp e others are e ected by d str ct or by a comb nation of
an at- arge-and-by-d str ct system to respond to oca needs

¢ Clearly Defined Roles—Under the counc -manager form
there s a c ear d stinction between the adm n strative
ro e of the manager and the po tica and po cy ro es of
the govern ng body ead by the mayor The day-to-day
operations of the oca government organ zation res de
w th the appo nted manager a ow ng e ected officas
to devote the r time and energy to po cy deve opment
and the assessment of the effectiveness of those po ces
w th n the commun ty

¢ A Roadmap for Success—The counc -manager form s
the system of oca government under wh ch profess ona
management s most key to succeed Under th s system
profess ona managers can focus on serv ce de very po cy
mp ementation and performance management and can
a gnthe oca governments serv ces w th the va ues
msson and po cy goas defined by the commun ty and
eected officas

How do we know that council-manager
government works?

e The quptto nnovate n tiative—a framework of
seven essentia e ements that define h gh-performance
government and empower nnovation—found n O 7 that
top-performng c ties na but one e ement emp oyed the
counc -manager form of government n O 8 the studys
overa top performer was a so counc -manager

e Two-th rds of Moody s Aaa-bond-rated commun ties are
run by profess ona oca government managers and many
operate under the counc -manager form of government

e An BM Goba Bus ness Serv ces report tited Smarter
aster Cheaper found that c ties that operate under
the counc -manager form of government are neary 0
percent more effic ent than those that operate under the

mayor-counc form

e The Nationa Cvc eague Amer cas o dest advocate for
commun ty democracy has endorsed counc -manager
government through ts Model City Charter snce 9 5

e The major ty of commun ties recognzed snce O 3 wth
the Nationa Cvc eagues coveted A -Amer ca C ty Award
have been counc -manager

Does it cost more for a community to adopt the
council-manager form and hire a professional
manager?

Many oca governments have reduced the r overa costs
after hrng a profess ona manager Sav ngs can come

from decreased operating costs ncreased effic ency and
productivty mproved revenue co ection and effective use
of techno ogy The econom c hea th of the commun ty may
a so benefit from the mp ementation of mproved bus ness
deve opment and retention strateg es

How can my community adopt the council-manager
form of government?

Methods vary from state to state but most commun ties
can adopt counc -manager government through a charter
oca ord nance state enab ng aw or by voter referendum
or nformation on how your commun ty can adopt counc -
manager government contact your state mun c pa eague
state and oca government assoc ation or assoc ation
of counties You can find contact nformation for these
organ zations at cma org/state- oca govassns or nc org/
state-mun c pa - eagues

Once my community adopts council-manager
government, how do we hire a professional manager?

The vacancy s often announced n Leadership Matters
CMAs week y e-news etter; through the CMA Job Center at
cma org/job-center; and through state eague pub cations

and qua fied cand dates are nvted to appy ected officas
may a so h re an executive recru tment firm to ass st them

w th the se ection process nterested parties may app y
drecty to the govern ng body or to the recru tment firm

wh ch rev ews the app cations and nterv ews qua fied

cand dates ICMA makes no recommendations regarding
candidates. Add tiona nformation on hr ng a profess ona
oca government manager s ava abe n CMAs Recruitment
Guidelines Handbook V st cma org/documents/recru tment-
gu de nes to down oad a copy

What kind of educational and on-the-job experience do
professional local government managers generally have?

S xty-five percent of managers surveyed by CMA

nd cated that they had earned a masters (usua y n pub c
adm n stration bus ness or pub ¢ po cy) or other advanced
degree Survey respondents a so sa d that they had spent
an average of more than O years work ng n the oca
government management profess on

What is ICMA and why is membership in that
organization important?

CMA the nternationa C ty/County Management Assoc ation
s the profess ona and educationa home for more than
000 appo nted managers and adm n strators serv ng c ties
towns counties other oca governments and regona entities
n 40 countr es throughout the wor d
n add tion to ga n ng access to va uab e resources and
fe ong profess ona deve opment opportun ties appo nted
oca government managers who are members of CMA are
bound by ts Code of thcs whch comm ts members to a set
of eth ca standards of honesty and ntegr ty that go beyond
those requ red by the aw Th s str ngent y enforced code
spec fies  ethca prncpes of persona and profess ona
conduct nc ud ng ded cation to good government or more
nformation v st cma org/eth cs
na y through ts Vo untary Credentia ng Program

CMA recogn zes nd vdua members who are qua fied by
a comb nation of education and exper ence adherence to
h gh standards of ntegrty and an assessed comm tment
to feong earnng and profess ona deve opment CMA
members who meet these requ rements may earn des gnation
as an CMA Credentia ed Manager or more nformation
on CMAs Vo untary Credentia ng Program vst cma org/
vo untary-credentia ng-program-overv ew
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RHOME

Agenda Commentary
Meeting Date: April 20, 2023

Department: Administration
Contact: Amanda DeGan, City Administrator
Agenda Item: Personnel Manual

Type of ltem: _ Ordinance Resolution Contract/Agreement ____ Public Hearing

Plat Discussion & Direction X Other

Summary:

e With the recent updates to the personnel manual, the document needs minor
adjustments to properly reflect the ordinances approved by Council.

Funding Expected: ____Revenue = Expenditure X N/A

Budgeted Item: __ Yes ___No X N/A

GL Account: Amount:
Legal Review Required: _ Yes ___No Date Completed:
Engineering Review: FD Review: PD Review: ___Pw Review:

History / Details / Recommendation:
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Proclamation

54th ANNUAL PROFESSIONAL MUNICIPAL CLERKS WEEK
April 30 - May 6, 2023

‘Whereas, The Office of the Professional Municipal Clerk, a time honored and vital
part of local government exists throughout the world, and

‘Whereas, The Office of the Professional Municipal Clerk is the oldest among public
servants, and

‘Whereas, The Office of the Professional Municipal Clerk provides the professional
link between the citizens, the local governing bodies and agencies of government at
other levels, and

‘Whereas, Professional Municipal Clerks have pledged to be ever mindful of their
neutrality and impartiality, rendering equal service to all.

‘Whereas, The Professional Municipal Clerk serves as the information center on
functions of local government and community.

‘Whereas, Professional Municipal Clerks continually strive to improve the
administration of the affairs of the Office of the Professional Municipal Clevk
through participation in education programs, seminars, worvkshops and the annual
meetings of their state, provincial, county and international professional
organizations.

‘Whereas, It is most appropriate that we recognize the accomplishments of the Office
of the Professional Municipal Clerk.

Now, Therefore, I, Patricia Mitchell, Mayor of Rhome, Texas, do

recognize the week of April 30 through May 6, 2023, as Professional Municipal
Clerks Week, and further extend appreciation to our Professional Municipal Clerk,
Shaina Odom and to all Professional Municipal Clerks for the vital services they

perform and their exemplary dedication to the communities they represent.

Dated this 20" day of April, 2023

Mayor: ___ Attest:






