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Our only focus is 
government

MISSION FOCUS INNOVATION LEADERSHIP

Powering more effective and 
accountable government

Addressing the unique 
challenges of the sector

Easy-to-use, modern cloud 
solution. Consumer-like UI

Battle-Tested, Market Leading 
and Secure

FINANCIAL PERFORMANCE FOR THE PUBLIC SECTOR



City of Rhome Discovery Recap - Current State and Future Objectives
● Currently using on-premise STW financial system, now OpenGov
● STW is outdated, no new upgrades will be made to the system
● The current STW system has several manual processes

○ Reporting is done manually
○ The budget development process is done on Excel
○ Not user friendly
○ Multiple journal entries, duplications, and a slow process

● Why upgrade now
○ Enhanced security and ADA compliance
○ Reduce requests for information (FOIA) and IT consulting services
○ Graphic transparency for Council, Staff and Citizens
○ Increase efficiencies with more automation
○ Updates are included, unlimited users, and unlimited usage
○ GFOA Budget Award, Transparency Award
○ Don’t have to learn a new system



OpenGov ERP Cloud
Financials Suite

*Access to the Budgeting & Planning Suite is included in Core Financials subscription

Payroll
Time & Attendance
Employee Portal

Payroll & HR

General Ledger
Accounts Payable
Accounts Receivable
Cash Receipts
Bank Reconciliation
Fixed Assets
Purchasing
Budgeting & Planning Suite*

Core Financials

Meter Integration
Field Service
Public Portal

Utility Billing
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Mission-Driven Government Expertise
300+ Years of Combined Government Experience

MARK WELCH
Former Administrative 

Services Director at City of 
Ashland, Oregon

KENT HUDSON
Former Assistant City 

Manager at City of Vernon, 
Texas

SETH CUMMINS
Former Financial Analyst at 

City of Milpitas

SCOTT COBLE
Former Technology and 

Process Manager, OMB, at 
Montgomery County, 

Maryland

ALMIS UDRYS
Former Assistant Chief 

Operating Officer at 
San Diego, California

Charity Holman
Former Deputy City 
Secretary at City of 

Westworth Village, Texas

MONICA COOK
Former HHS Researcher at the 

Public Policy Institute of 
California (PPIC)

JAMIE CASTELLANOS
Former Application Analyst 

at City of Berkeley, 
California

MIKE MCCANN
Former Assistant Finance 

Director at City of Monterey, 
California

ARIANA TUCKEY
Former Supervisory Budget 

Analyst at the FBI

ROBERTO RUIZ
Former Senior Budget 

Analyst at Teacher 
Retirement System of 

Texas

MICAH INTERMILL
Former Budget Director at 

Minneapolis, Minnesota

JENNIFER NORDIN
Former Budget and 

Performance Analyst at 
Montgomery County, 

Maryland

ZAC BOOKMAN
Former Special Advisor for Rule 

of Law and Governance with 
the International Security 

Assistance Forces

Application Support Lead, 
Financials VP Government Finance Solutions Implementation Analyst Product Lead, Financials

Director, Solutions 
Engineering - Budgeting Integrations EngineerCEO

Technical Account Manager Director, Professional Services Senior Implementation Analyst Solutions Engineer Manager, Solution Architecture Lead Implementation Analyst
Senior Manager, Solutions 

Engineering - Financials



Confidential, Do not share

Built to Drive Value
Quantifiable Results from your Investment

50% less time 
spent on budget 
development

80% less time 
spent on 
reporting

20% fewer 
information 
requests (FOIA)

1%-2% of budget 
freed for strategic 
initiatives



Customer Presence in Texas

County
County of Austin, TX
County of Clay, TX
County of Dallas, TX
County of Deaf Smith, TX
County of Denton, TX
County of Fisher, TX
County of Henderson, TX
County of Jack, TX
County of Jim Hogg, TX
County of Kaufman, TX
County of La Salle, TX
County of Matagorda, TX
County of Maverick, TX
County of Montgomery, TX
County of Moore, TX
County of Nolan, TX
County of Nueces, TX
County of Parker, TX
County of Roberts, TX
County of Schleicher, TX
County of Scurry, TX
County of Wise, TX
County of Zapata, TX
County of Smith, TX - Emergency 
Services District

Special District
Benbrook Water Authority
Boling Municipal Water District, TX
Denton County Fresh Water Supply District 1-A
Denton County Fresh Water Supply District 6&7
Galveston County Water Improvement District #1
Gulf Coast Water Authority
Harlingen Water Works System
Matagorda Drainage District #1
Mustang Special Utility District
Parker County Hospital District
Trophy Club Municipal Utility District No. 1

Municipality
City of Aledo, TX
City of Austin, TX
City of Balch Springs, TX
City of Bonham, TX
City of Burleson, TX
City of Carrollton, TX
City of Carthage, TX
City of Chandler, TX
City of Cibolo, TX
City of Colleyville, TX
City of Corsicana, TX
City of Crandall, TX
City of Decatur, TX
City of Denton, TX
City of DeSoto, TX
City of Dickinson, TX
City of Eagle Pass, TX
City of El Campo, TX
City of Elgin, TX
City of Everman, TX
City of Farmersville, TX
City of Fate, TX
City of Ferris, TX
City of Forest Hill, TX
City of Gainesville, TX
City of Gladewater, TX
City of Granbury, TX
City of Grand Prairie, TX
City of Grapevine, TX
City of Haltom City, TX
City of Haslet, TX
City of Hewitt, TX
City of Hillsboro, TX
City of Humble, TX
City of Hutchins, TX
City of Jacksonville, TX
City of Jefferson, TX
City of Kaufman, TX
City of Keller, TX
City of Kennedale, TX
City of Killeen, TX
City of Kingsville, TX
City of Kyle, TX
City of La Marque, TX
City of Lake Worth, TX
City of Lancaster, TX
City of Laredo, TX

State Agency
Teacher Retirement System of Texas
Texas Department of Insurance
Texas Department of Licensing and Regulation
Texas Office of the Attorney General

City of Lewisville, TX
City of Lubbock, TX
City of Mansfield, TX
City of Marshall, TX
City of McKinney, TX
City of Mineola, TX
City of Missouri City, TX
City of Mount Pleasant, TX
City of Murphy, TX
City of Nassau Bay, TX
City of Paris, TX
City of Pilot Point, TX
City of Portland, TX
City of Red Oak, TX
City of Rhome, TX
City of Richland Hills, TX
City of Rowlett, TX
City of Royse City, TX
City of Rusk, TX
City of Sachse, TX
City of Saginaw, TX
City of San Antonio, TX
City of San Juan, TX
City of San Marcos, TX
City of Seagoville, TX
City of Smithville, TX
City of South Padre Island, TX
City of Southlake, TX
City of Sugar Land, TX
City of Sulphur Springs, TX
City of Sunset Valley, TX
City of Temple, TX
City of Universal City, TX
City of Victoria, TX
City of Waco, TX
City of Whitney, TX
City of Wills Point, TX
City of Wilmer, TX
City of Wolfforth, TX
City of Yoakum, TX
Town of Edgecliff Village, TX
Town of Fairview, TX
Town of Hickory Creek, TX
Town of Highland Park, TX
Town of Little Elm, TX
Town of Northlake, TX
Town of Prosper, TX

Town of Sunnyvale, TX
Town of Trophy Club, TX
Town of Westlake, TX
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Ben White
City Manager

Farmersville, TX

“50% time savings have freed my staff up 
from drudgery, enabling them to focus on 
things to help move this city forward!”

Simplify internal processes

● 50% time savings for budget development
● Reports and data automatically update daily
● Reports now online reducing information requests (FOIA) 



ARPA Reporting Requirements - What We Know Today



ARPA Funds for Technology Infrastructure Spend Validation

● “Rebuilding public sector capacity, by rehiring public sector staff and replenishing

unemployment insurance (UI) trust funds, in each case up to pre-pandemic levels. Recipients

may also use this funding to build their internal capacity to successfully implement economic

relief programs, with investments in data analysis, targeted outreach, technology infrastructure,

and impact evaluations.”

Fact Sheet shared by the U.S Treasury, link here

U.S. Treasury website, link here

https://home.treasury.gov/system/files/136/SLFRP-Fact-Sheet-FINAL1-508A.pdf
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/state-and-local-fiscal-recovery-funds

