














City of Rhome
City Council Meeting 

Proposed Budget – Preliminary
July 8, 2021



Proposed Budget – Preliminary Values

INTRODUCTION - Review

MARCH 2021 – Council Workshop 

 Based on Council Priorities: 
 Maintain conservative levels of spending
 Alignment with Comprehensive Development Plan
 Invest in critical infrastructure needs
 Focus on health and safety
 Focus on next stage of prior planning
 Reviewed DH Budget needs and requests: 

provided direction to City Staff

City of Rhome – VISION STATEMENT
___________________________

To be a safe, friendly community, proud of its attractive 
small‐town character and actively seeking to serve people 
of all ages, backgrounds, and economic means with 
responsive, transparent governance. The City of Rhome 
will offer a wide variety of quality commercial and retail 
services, as well as a variety of inviting parks, trails and 
community gathering spaces, together making Rhome a 
wonderful place to live work and play
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INTRODUCTION - Review

APRIL 2021 - Received Preliminary Tax Values from Appraisal District – Increased $4,818,031

2021-2022 
(Preliminary) Total Taxable Value

$173,254,967

2020-2021 
(Certified) Total Taxable Value 

$168,284,991
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Summary of Included Council Priorities

 While not proposing additional city staff to meet the increased workload, in order to be competitive 
and retain, train and attract talented and effective staff we must meet market adjustments and cost‐
of‐living increases for our workforce.  $69,557

 Code Compliance – Substandard property abatement:  $10,000

 Police – Radios & Tasers $87,500

 Fire – Shift work $26,000



Infrastructure 
& Equipment
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No new staff positions

Staffing levels 
remain the same in 
the proposed budget 
for FY 2021‐2022 year 
as the current FY 
(2020‐2021), though 
the part‐time permit 
technician went to 
full‐time in the current 
FY (2020‐2021). 
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Senate Bill 2 – Texas Property Tax Reform & Transparency Act
Went into effect in FY 2020-2021

Old Terminology

Effective rate
Benchmark tax rate needed to raise the 
same amount of revenue for operations 
and maintenance on new growth

Rollback rate
Limited tax-rate increase to 8% above 
effective rate before citizens could 
petition for a roll-back

New Terminology

No New Revenue Rate
$0.52955/100

Voter Approved Rate
$0.499539/100
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Proposed tax-rate based on preliminary numbers

$0.488616/100                                      $0.010966 less than the voter approved rate

$102.30 
AVERAGE TAX 
INCREASE
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City of Rhome Tax Rate History
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Tax Rate Comparison 
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Tax – Rate Options
(*based on preliminary estimates)

Recommended

*No new revenue rate = $0.529559

Low Mid High

0% 2.29% 3.5%

$0.477694/100 $0.488616/100 $0.499539/100

Net M&O revenue change from FY21

$15,059 $31,583 $48,108
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Sales Tax 



Proposed Budget – Preliminary Values



Proposed Budget – Preliminary Values



Proposed Budget – Preliminary Values

Water-Wastewater Fund

 Enterprise Fund 
 Revenues should match M & O and necessary infrastructure improvements/expansion
 After completion of rate study took action to increase wastewater rates, effective 9.2021
 Authorized revenue bond for Water/Wastewater improvements identified in the Water & 

Wastewater Master Plans



Next Steps

July 22,2021
 Incorporate Council direction from tonight 
 Public Input and Council Discussion of Proposed Budget
July 26, 2021
 Receive Certified Property Tax Values from Appraisal District
July 29, 2021
 Special meeting
 Present Proposed Tax Rate and Proposed budget for Public Input
 Final proposed budget for Public Hearing
 File Proposed Budget with City Secretary  & post the NNR and VAR tax rates on website as 

required by August 6, 2021
August 26, 2021
 Required Public Hearing
Sept 9, 2021 
 Required Ordinance to adopt final budget and required Ordinance to ratify Final tax rate
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QUESTIONS & DIRECTION




