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6. Public Works Department:
e Replacement of two 2009 60” cut Hustler zero-turn mowers with (2) new 2024 Kubota (ZD1211-3-60)
zero-turn mowers (2 X $16,962 = $33,924 — expensed from Capital Reserve Fund).
e 5.7% increase in road salt per PA State COSTARS Contract. ($83.06/ton to $88.05/ton)
e $14,400 carry over from 2024 Budget to implement Salt Brine manufacturing as road salt additive and
road pre-treatment.
e $188,639 annual Public Works Dept. Vehicle Replacement Schedule contribution into the Capital
Reserve Fund.
e Employee boot reimbursement increased from $120 to $150 per year.
7. Parks:
o $23,236 carry over from 2024 to remove and reconstruct the Heritage Park basketball court (expensed
from the Capital Reserve Fund).

8. 2025 Street Resurfacing Program:
o $328,266 General Fund; $230,000 Liquid Fuels Fund ($657,000 Total - estimated)

e Microsurface: None

e Repair. mill. pave, and re-install pavement markings:
e E. Maple St from S. Railroad St to Municipal Boundary
e E. Oak St from S. Forge Rd to Municipal Boundary

9. $80,000 annual transfer from General Fund to Capital Reserve Fund for future investment.
10. $35,194 transfer to Employee Benefits Fund.

In order to support all the cost impacts listed above, the current 4.11-mill Real Estate Tax rate will need to be
increased 1.19-mills to 5.30-mills (+22.5%) to cover the projected $604,774 shortfall. The impact to the
average property owner, whose property has an assessed value of $182,082, would be an additional $216.68 per
year in real estate taxes, or $18.06 per month.

Fire Protection Tax Fund: No increase in the 0.67-mill Fire Tax is necessary in 2025.

Refuse Fund:

1. $34,504 transfer to Employee Benefits Fund

2. November 1, 2024 the new refuse/recycling hauling contract began with Casella. As a result of the bids, the
single-bag program has been discontinued due to lack of savings to those on the program. Borough Council
made the decision at their September 10, 2024 public meeting to award the bid alternate that requires Casella
to provide each residential unit with a 96-gallon curb cart for refuse collection and one 96-gallon curb cart for
recycling.

3. Quarterly refuse rates will need to be increased to $112/qtr beginning January 1, 2025.

Sewer Fund:

1. The $98/qtr. sewer treatment fee will need to be increased to $109/qtr. in 2025 due to unanticipated
wastewater treatment expenses experienced by North Londonderry Twp during 2024.

. $34,334 transfer to Employee Benefits Fund

. $6,750 (50%) share of iamGIS software & Trimble R2 locating equipment.

. $3,000 for commercial grade washer & dryer.
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Special Sewer Fund:

1. Relocation of Pump Station #3 (estimate $750,000 - expensed from Special Sewer Fund)

2. Purchase new sewer camera truck & equipment ($400,000 - expensed from Special Sewer Fund)

3. Purchase & installation of sewage grinders at PS#1, PS#2, and Main Pump Station ($93,606 plus $52,200
installation costs - expensed from Special Sewer Fund)

Borough Council reviewed and discussed these requests and took action at the Tuesday November 26, 2024
meeting to advertise the 2025 Preliminary Budget for the required 10-day public inspection period pursuant to
Section §1308(a) of the PA Borough Code.

The PA Borough Code requires a balanced budget to be approved by December 31st of each calendar year. No
public comments concerning the 2025 Preliminary Budget were presented to Borough Council at the Tuesday
December 10, 2024 public meeting. Borough Council made no additional changes. Adoption of the 2025 Final
Budget is scheduled occur at the Monday December 23, 2024 public meeting.



GENERAL FUND

The General Fund, the Borough’s primary operations fund, is
funded by taxes on property and individuals, user fees, grants,
and other sources. Through this fund, the Borough finances all
general municipal operations, including Administration, Police,
Planning & Zoning, Health & Sanitation, and Public Works. In
addition, this fund provides subsidies for Emergency
Management, Emergency Medical Services, and Parks &
Recreation.














































2025 General Fund Overview

The General Fund balance as of 11/30/24 is $242,462. The Borough Treasurer has determined that the Borough
requires approximately $700,000 to operate through the first Quarter of each year, therefore, it is recommended that
at least $700,000 be kept in the General Fund at the close of each budget year to ensure that enough operating
capital is available to pay the payroll and bill’s list through the first quarter of each year until the current year tax
revenues begin coming in during the Spring months. Since the General Fund is an operating fund, all surplus funds
over the required $700,000 minimum are to be transferred to the Capital Reserve Fund where it can be invested to
maximize interest gains in order to be utilized for future capital projects, vehicle replacement, sinkhole repairs, etc.

Revenue:
100.000 — Beginning Balance: It is anticipated that the General Fund will begin the new-year with a balance of
$414,496.

301.100 — Real Estate Taxes: The 2025 Draft Budget has been prepared using the Real Estate Tax Rate of (5.30-
mills), which is 1.19-mills higher than 2024. The Public Library Tax of 0.06-mills remains unchanged for 2025.

310.010 - Per Capita Tax: This line item shows the revenue generated by the $5.00 per year Per Capita Tax levied
on each Borough resident.

310.100 - Real Estate Transfer Tax: This line item shows 50% of the revenue generated as a result of the 1% Real
Estate Transfer Tax levied on a property’s sale price at the time of settlement. The Palmyra Area School District
receives the other 50% collected.

310.210 — Earned Income Tax: This line item shows 50% of the revenue generated as a result of the 1% Earned
Income Tax that is levied on wages and net profits on residents of the Borough. The Palmyra Area School District
receives the additional 50% collected.

310.510 - Local Services Tax: This line item shows the revenue generated by the $52.00 per year Local Services
Tax, which is paid by everyone making more than $12,000 per year working within the municipal boundaries of the
Borough.

321.800 & 321.801 — Cable TV & FiOS TV Franchise Fees: This line item shows the revenues the Borough
receives from the franchise fees collected under the FCC Cable Act of 1984 and 1992 from customers utilizing
Comcast cable television & internet services and Verizon FiOS fiber optic television & internet services. The
Verizon FiOS network was installed during 2009-10.

331.120 — Ordinance Violations: Palmyra Borough Code of Ordinances violations.

342.200 - Rent of Buildings: On March 25, 2014, the Lebanon County Commissioners agreed to a 3-year lease,
expiring 12/31/17, that is renewable for two additional six-year terms for use of approximately 1,674 Square-feet of
space within the municipal building by the Magisterial District Judge. The lease is due for renewal as of 1/1/24 for
another 6-year term. The monthly rate has been adjusted according to the total change of the Consumer Price Index
for the Philadelphia-Wilmington-Atlantic City region for the period July 2017 through July 2023 (17.6%).
Therefore, the current monthly rent payment of $2,165 will be increased to $2,421.49 and in effect until January
2030.

342.201 — Regional Police Headquarters: With the creation of the Western Lebanon County Regional Police
Department, the Borough will receive $50,000 annually as compensation for the Municipal Building serving as the
headquarters for the new regional department.

354.030 — PennDOT Winter Maintenance Agreement: PennDOT pays the Borough for the Borough Public Works
Crew to perform snow & ice removal along N. Grant Street (SR4009) from E. Main Street (US422) to E. Ridge
Road (SR4008).

355.010 — Public Utility Realty Tax (PURTA): Act 27 of 1979 (as amended by Act 4 of 1999) provides for
distributing to each reporting local taxing authority the funds that it would have received from taxes on the real
property of public utilities had they remained taxable. The Public Utility Realty Tax (PURTA) is levied against
certain entities furnishing utility services regulated by the Pennsylvania Public Utility Commission or a similar
regulatory body. The Commonwealth imposes this tax on public utility realty in lieu of local real estate taxes and
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distributes the local realty tax equivalent to local taxing authorities. The PURTA tax base is the fair market value of
utility realty, defined as the assessed value of the realty as adjusted by the common level ratio of the county in
which the realty is located.

355.050 — Pension State Aid: This is aid that is paid by the Commonwealth in accordance with the Municipal
Pension Plan Funding and Recovery Act (Act 205 of 1984) to local municipalities to help offset the cost of
maintaining municipal pension plans. Act 205 requires that 100% of the funds received be deposited into the
municipality’s pension plan within 30-days of receipt. Municipalities receive credit for two units for each Police
Officer and one unit for each non-uniformed employee as reported to the Public Employees Retirement
Commission annually, and via the AG-385 pension certification form submitted annually by the municipality to the
Dept. of the Auditor General. The Borough is anticipating a significant decrease in State Pension Aid due to the
creation of the Western Lebanon County Regional Police Department.

357.030 — County Liquid Fuels: Lebanon County distributes a portion of Liquid Fuels monies they receive from
PennDOT to the municipalities within the County based on population. Palmyra Borough is eligible to receive
$7,830 each year for qualified projects. The County will be moving away from providing fixed County Liquid
Fuels (CLF) Allocations that were done in the past years. The County will continue to entertain individual funding
requests for potential CLF Eligible projects. Starting in 2024, the County will shift focus to address first County
owned bridge assets and conditions, and develop a funding strategy aimed at improving these structures to get them
to a state of good repair, at which time the County will look to shift to a strategy aimed at advancing shared projects
of concern to the entire County and its residents and visitors.

358.300 - NLT & SLT Street Sweeping: In 2011, the Borough and North Londonderry Township (NLT) came to
an agreement, whereby the Borough provides street sweeping services five (5) times throughout the Spring &
Summer months. The Borough will charge NLT $3,000 per sweep for four (4) of the sweeps in exchange for free
leaf disposal at the NLT compost facility. The Borough also sweeps the development areas of South Londonderry
Twp (1) one time per year at a cost of $3,000.

359.020 — Payment in Lieu of Taxes: This is the payment made each year by the Lebanon Housing Authority for
Palmyra Interfaith Manor (101 S. Railroad Street) in lieu of real estate taxes.

361.340 - Zoning Hearing Board Fees: Applicants seeking variances or special exceptions from the Palmyra
Zoning Ordinance must pay a $500 application fee to appear before the Palmyra Zoning Hearing Board. The
application fee is necessary to offset the costs associated with the required newspaper advertising, stenographer
fees, and Zoning Hearing Board Solicitor fees.

362.140 - School Crossing Guards: The Palmyra Area School District reimburses the Borough for 50% of the cost
to provide School Crossing Guards at various dangerous pedestrian crosswalks within the Borough. In an effort to
find new younger crossing guards, PASD agreed to increase the hourly rate paid to crossing guards to $18/hour
beginning January 1, 2025.

380.196 /380.198 — Library & Rec. Commission Health Insurance: Palmyra Public Library employees (full
coverage) & the PARPC Director (dental & vision only) are included on the Borough’s health insurance plan
through the Pennsylvania Municipal Health Insurance Cooperative (PMHIC) since their groups are too small to join
by themselves. These line items show monies paid by the Library & PARPC to reimburse the Borough for their
health insurance premium costs, which should equal the expenses shown on line items 456.156 & 451.156,
respectively.

395.156 — Refund — PMHIC Health Insurance: As a member of the Pennsylvania Municipal Health Insurance
Cooperative (PMHIC), the Borough is eligible to receive yearly refunds in premium payments according to the
Borough’s own performance within the Co-op, and according to the overall risk sharing performance of the Co-op
as a whole. No refund is expected in 2024 due to claims in 2023 being 136% above anticipated claim level.

395.195 — Refund — Workers Comp Insurance: As a member of the Susquehanna Municipal Trust since 2010, the
Borough became eligible in 2017 to begin receiving an annual return of a percentage of surplus funds, depending
on the Borough’s claims experience for each year, and the claims experience of the Trust overall.

Expenditures: 2024 Salaries: The 2025 Budget is proposing a 3.4% salary increase for all employees. The
August 2024 Consumer Price Index — Philadelphia Region report indicates an 3.4% Cost of Living Index since
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August 2023. See the 2025 Salary Worksheet beginning on p. 88 in the Appendix to review how the salaries are
shared across the General, Refuse, and Sewer Funds.

401.156/430.156 — Medical, Dental, and Vision Insurance: Effective January 1, 2009, the Borough became a
member of the Pennsylvania Municipal Insurance Cooperative (PMHIC) pool through Benecon Benefits &
Consulting Group, Inc. to provide Capital Blue Cross medical, United Concordia dental, and Davis vision insurance
to all full-time Borough employees. PMHIC functions as a self-funded mechanism, meaning that the Borough pays
money into PMHIC that is used to pay medical claims as they are incurred throughout each year until a pre-
determined maximum may be reached. If the maximum is exceeded, a stop-loss insurance plan is in place to cover
those costs. The Borough then has the opportunity for a return of unused PMHIC funds back into the General Fund
at the end of each year should Borough employees remain healthy, claims remain at normal or lower than “expected
levels,” and the stop-loss insurance is not needed. For the plan year-ending 2024, the Borough expects to receive
$0 in surplus funds in 2025 due to claims being 125.8% above expected claim levels. Benecon’s actuaries are
projecting an overall average premium increase of (10.1%) overall for PMHIC members, and (14.3%) for the
Borough, in 2025. They considered the following factors in assigning annual renewal rates: cost of medical
inflation (projected to be 9% for 2024), the individual member’s plan design and demographics, previous year’s
claims experience, current year surplus/deficit through July (-$24.421), and fixed costs (insurance carrier fees,
reinsurance fees, and administrative fees). Benecon has determined that the Borough’s rates per employee will be:
$3,400.06/month-family & $1,395.85/month-single for Capital Blue Cross; ($15.69/month-family & $6.04/month-
single for Davis Vision (rates locked through 2026), and; $84.34/month-family & $27.23/month-single for United
Concordia Dental.

Non-Uniform Employees Health Care Deduction: Beginning in 2015, Borough Council required the non-uniform
employees to contribute the percentage increase in the monthly health care premium over the previous year. A
14.3% increase for 2025 will require employees to contribute $40.11/pay for family coverage and $24.54/pay for
single coverage. iSolved Payroll issues a check to Benecon for monies deducted from each paycheck and the
Borough pays the difference to satisfy each monthly health insurance invoice from Benecon.

The United States Department of Health & Human Services (HHS) established two new fees that are the result of
the enactment of the Patient Protection and Affordable Care Act. The Transitional Reinsurance Fee was designed
to be transferred to insurance companies to help offset the costs of enrolling all individuals no matter of their health
condition. In 2025 this fee will be $134.69 per employee on the employer’s health plan. The Patient Centered
Outcomes Research (PCOR) Fee in 2025 will be $3.22 multiplied by the number of covered lives on the Borough’s
healthcare plan enrollment. The PCOR Fee will be forwarded to the nonprofit Patient-Centered Outcomes
Research Institute (PCORTI) to promote the use of evidence-based medicine by issuing comparative clinical
effectiveness research findings.

401.158/430.158 — Life Insurance, Accidental Death & Dismemberment, Short- & Long-Term Disability: The
Borough’s Life/STD/LTD/AD&D coverage is also through the Pennsylvania Municipal Insurance

Cooperative (PMHIC) pool through Benecon Benefits & Consulting Group, Inc. The PMHIC Board approved a
two (2) year renewal with One America, effective January 2022, which results in an 5% decrease in premium costs
for Life/ AD&D coverage, no increase to premium costs for Short-Term Disability, and a 7% decrease for Long-
Term Disability. These rates have been extended through 2025, and the next renewal period will be 01/01/2026.

401.192/430.192 — Social Security & Medicare: As required by the Federal Insurance Contributions Act (FICA),
the Social Security Administration has announced that the withholding rates will remain at (6.2%) for Social
Security and (1.45%) for Medicare in 2024. Costs are shared among the General(37.5%), Refuse(25%), and
Sewer(37.5%) Funds.

401.194/430.194 — Unemployment Compensation: The Borough provides unemployment compensation coverage
through the PA State Association of Boroughs Unemployment Compensation Plan. This PSAB UC Plan began
operations on January 1, 1981 and is designed to enable local governments to pool their unemployment
compensation contributions to take advantage of economies of scale when investing pooled funds and coordinating
the payment of participant’s claims to the State. In Pennsylvania, municipalities must fund their unemployment
compensation plan in one of two ways: as a contributory employer, or as a reimbursable employer. A contributory
employer pays a percentage rate to the State each quarter of the year, which could be as high as 10% or more of the
base annual payroll (the first $10,000 of each employee’s wages per year). Reimbursable employers do not pay
anything for unemployment compensation until a claim occurs, and then they reimburse the State for the exact
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amount of the claim. THE PSAB UC Plan is a reimbursable plan that pays the State for claims after charging the
employers a much lower rate than the State does to cover claims and administration. Each year participants in the
PSAB UC Plan are evaluated to determine the rate to be charged, which is based on the ratio of employer claims
versus contributions for the prior full calendar year, plus the first two quarters of the current year. The Borough
was assigned a rate of 2.85% of the maximum ($10,000) threshold per employee for 2025. Costs are shared among
the General, Refuse, and Sewer Funds.

401.195 / 430.195 — Workers Compensation Insurance: In 2010, the Borough joined the Susquehanna Municipal
Trust, which is a pool of municipalities, established for the purpose of 1) seeking the prevention or lessening of
claims due to injuries of employees of the Trust's members, and; 2) pooling workers' compensation and
occupational disease insurance risks, reserves, claims and losses, and providing self-insurance and reinsurance.
Since the Trust functions as a self-insurance pool, the Borough is eligible for an annual return of a percentage of
surplus funds, depending on the Borough’s claims experience for the year, and the claims experience of the Trust
overall. 2023 total costs are projected to be $23,798, and, after applying the (0.903) experience modification
offered by SMT, the cost decreases to $21,490. The Borough became eligible to receive surplus refunds beginning
in 2017 and has received $0 in 2024. (See line item #395.195).

401.197 / 430.197 — Non-Uniformed Pension Plan: Based on actuarial studies conducted in 2019, the Minimum
Municipal Obligation (MMO) for 2024 for the Non-Uniformed Pension Plan is calculated to be $324,192. This
payment was approved by Borough Council at their September 24, 2024 meeting and is $18,929 (5.8%) more than
in 2024.

401.310 — Ordinance Codification: $1,200 for the yearly Ordinance Codification & Maintenance Fee for General
Code Publishers to update & host the Borough Code of Ordinances online via a link on the Borough’s website, and
$5,000 to provide hard copy updates for the Borough’s Code of Ordinance books.

401.440 & 410-440 — Janitorial Services: Janitorial services are publicly bid annually. A contract was awarded to
the low bidder - Green Commercial Cleaning, Palmyra, PA. Contract pricing is 2.6% higher than 2024, which is
the first increase since 2021.

401.761 — Vehicle Replacement Schedule: Annual contribution into the Capital Reserve Fund to save and invest
money for replacement of the Borough Administration vehicle.

402.311 — Auditing: Borough Council approved the CPA firm of Brown Plus to conduct the required annual audit
for year ending 2024 for a fee of $36,300 to be shared equally among the General, Refuse, and Sewer Funds. This
is a 9.1% increase to the 2023 audit fee.

401.357 — Insurance — Cybersecurity: A full 24/7/365 Cyber Security Services plan was implemented in 2024 so
that the Borough can seek cyber liability insurance coverage. The cost of $2,250/year is shared equally between the
General, Sewer, and Refuse Funds.

403.100 — Tax Collector - Keystone: Keystone Collections Group withholds its fees for service from the Earned
Income Tax, Per Capita Tax, and Local Services Tax revenue it collects for the Borough, therefore, no separate cost
item is shown here.

403.101 — Tax Collector — Leb. Co. Treasurer: The Lebanon County Treasurer’s Office charges $1.00/bill, postage,
and supplies to the Borough for each real property tax they collect. (i.e., real estate tax, library tax, etc.).

404.310 — Legal Fees: The Borough’s hourly fee for legal service from the Borough Solicitor (Morgan, Hallgren,
Crosswell & Kane, PC, 700 N. Duke St, Lancaster, PA17604) will increase from $200/hr. to $205/hr. in 2025.

407.420 — Software Subscriptions: QuickBooks was upgraded in 2024; $647 Adobe Acrobat Pro (split 50/25/25
between General/Sewer/Refuse).

407.452 — Contracted Computer Services: TeamCPT will continue to provide the Borough with unlimited phone
and remote support; off-site back-up & storage of the computer system files and data; network maintenance &
server monitoring; back-up server; firewall protection; E-Mail Service with hosted Anti-Spam threat protection and
mail server caching protection; Cloud encryption service; Web content filtering; Firmware management; Antivirus
management, Spyware and Adware Removal, and employee cyber threat security training. After an analysis
proved that the Borough continuing the practice of purchasing computer hardware & software through the State
COSTARSs contract was more expensive over the expected life of the computer hardware & software than leasing
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the same, the Borough’s contract with TeamCPT will continue to provide automatic replacement of the network
server and workstations every (3) three years. The Borough’s computer workstations were upgraded & replaced in
2024, and the main server was upgraded and replaced in 2022. TeamCPT will be increasing rates 3% for 2025.

407.453 — Website Maintenance & Hosting: The Borough’s 4-year contract with ReVize ($3,560/yr) expired in
August 2024. The Borough has begun migrating to MuniBit who bills $169/month annually ($2,028) with no
contract to host the Borough’s website.

408.313 — Engineering Services: This category shows all non-sewer related engineering expenses paid to the
Borough Engineer: RETTEW, 5031 Richard Lane, Suite 111, Mechanicsburg, PA 17055.

408.314 - Special Engineering Service: $10,000 for unanticipated/emergency engineering needs such as
surveying, geological studies, etc.

408.420 — GIS Mapping Software: $8,500 iamGIS software (split 50/50 with Sewer Fund) to help Borough create
required MS4 stormwater system mapping, and to geolocate sewer lateral locations to ease marking of PA One Call
before you dig notices.

408.750 — Minor Purchase: $5,000 for Trimble R2 GPS sensing equipment (split 50/50 with Sewer Fund) to enable
GIS mapping/data collection to input into iamGIS software.

409.361 — Electricity: The Borough worked with Affiliated Power Purchasers International, LLC (APPI) through
the PA State Boroughs Association in 2023 to secure a renewed electricity supply rate. A rate of $0.06700/kWh
will become effective December 11, 2023 through November 30, 2026 with Freepoint Energy Solutions LLC.

409.362 — Natural Gas: The Borough worked with Affiliated Power Purchasers International, LLC (APPI) through
the PA State Boroughs Association in 2021 to find a new natural gas supplier because the current contract with
Snyder Brothers, Inc, Kittanning, PA was set to expire. APPI was able to secure a new rate of $0.43990 per
therm/CCF effective November 2021 — October 2025 with Engie Resources, Inc. .

409.370 — Maintenance — Municipal Building Generator: Semi-annual preventative maintenance contract and
annual 2-hour load bank testing by Dynatech, Lebanon, PA.

409.371 — Maintenance — Municipal Complex Land: Costs for mulch and landscape plantings on the grounds of the
Municipal Complex. Plus, the additional costs of annual fertilizing & herbicide applications by Davis Landscape.

409.374 — Maintenance — HVAC & Equipment: ECS Environmental provides quarterly HVAC preventative
maintenance contract. Trane semi-annual HVAC controls preventative maintenance. Balance for unforeseen
failures and repairs.

409.450 — Contracted Services: Johnson Controls (Fire Alarm System); Triangle Fire Protection (Quarterly fire
sprinkler test & annual backflow prevention test); Orkin (Pest Control).

410 — Police Department: The Police Department Budget is reviewed and approved by the Western Lebanon
County Regional Police Commission (comprised of representatives from Palmyra Borough Council and Annville
Township Board of Supervisors). Public Commission meetings are conducted the second Wednesday of each
month beginning at 5:30 p.m. at the Palmyra Borough Municipal Building Council Chambers.

The 2025 Police Budget proposes Palmyra Borough expenses of $2,058,126 versus $2,107,483 in 2024 (2.3%
decrease).

411 — Fire Protection: The 2022 Budget moved all costs associated with Fire Protection into the new Fire
Protection Fund which is funded via the Fire Tax.

412.315 — Emergency Medical Service (EMS): Borough Council approved an agreement in 2024 with Penn State
Life-Lion EMS to provide dedicated EMS (ambulance) services to the Borough at a cost of $5.00 per capita (7,830
pop. X $5 = $39,150) for the first two years of the contract and $7.00 per capita ($54,810) beginning in 2027 for the
remainder of a 10-year contract.

413.420 — Software: Annual Cloud Permit software fee to assist the Zoning & Code Enforcement Officer, and to
enable Administration Staff to track various code enforcement actions and Rental Registration Licenses.

413.450 — Contracted Services: $5,000 reserved for instances where contractors are needed to be hired to mow or
clean-up a property, board-up/secure a condemned vacant property, etc.
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415.450 - Contracted Services - Lebanon County EMA: Annual $1.20 per capita fee Lebanon County assesses the
Borough for support of County EMA services.

415.520 — Contribution — Regional Emergency Management Agency: In 2011, Palmyra Borough, South
Londonderry Twp, and South Annville Twp created the Western Lebanon County Regional Emergency
Management Agency (WLCREMA) to plan for and respond to emergencies within the participating municipalities.
Mount Gretna Borough joined WLCREMA in 2012. North Londonderry Twp declined to participate but, later
joined in 2021. This line item shows the Borough’s annual cost share of the annual WELCREMA Budget.

421 — Health & Welfare: Borough Council disbanded the Palmyra Board of Health in 2010. The PA Department
of Agriculture’s certified Health Inspectors now conduct restaurant inspections. Other health related issues are now
inspected by the Codes Enforcement Officer.

430 — Public Works Department:

430.191 — Boot Allowance: The Borough provides a $150 boot allowance to each Public Works employee to buy a
new pair of safety toe boots once per year. The employees can purchase boots of their choice and be reimbursed up
to $150 per year by providing proof of purchase.

430.420 — Subscriptions: $100 Eastern PA Weather Authority for professional forecasting services.

430.460 — Training: $11,600 to send (2) new Public Works employees to Commercial Driver Training School to
obtain the required CDL license. A State law change prevents the Borough from preparing drivers in-house for the
CDL tests. $1,650 for miscellaneous training opportunities.

430.740 — Major Purchases: None in 2025.
430.750 — Minor Purchases: None in 2025.

430.761 — Vehicle Replacement Schedule: Annual contribution to Capital Reserve Fund to save and invest for
future Public Works Department vehicle & equipment replacement purchases.

431 — Street Sweeping: This budget category reflects the costs associated with supplying street sweeping services
for the Borough and North & South Londonderry Twp. Reimbursement from NLT & SLT is shown on line item
358.300.

431.440 — Tipping Fees — Street Sweepings: Pennsylvania DEP has classified street sweepings as a hazardous
waste. Therefore, all street sweepings must be dewatered and then hauled to the GLRA Landfill for proper
disposal. The costs shown on this line item represent approximately 110-tons/year of street sweeping waste.

432.200 — Supplies — Anti-Icing: The Borough’s cost for road salt via the 2024-25 State Contract is $88.05 per ton,
$4.99 (5.7%) more per ton compared to 2023-24. Tonnage allotments requested by the Borough on the State
Contract is 450-tons. The State contract requires that a minimum of 60% (270-tons) of the total tonnage requested
be purchased during the contract year (July — July), and, up to a maximum of 140% (630-tons) of the requested
allotment may be supplied.

432.384 — Rental Equipment & Machinery: This line item allocates funds for the renting of hydraulic equipment
attachments that can be mounted on existing Borough equipment to assist with snow removal operations and
loading of snow into trucks to be hauled from the Downtown Business District if needed during the winter season.

432.450 — Contracted Services: ($3,000) is being allocated for contracting with a private entity should conditions
warrant additional help with snow removal and/or hauling operations following a major winter storm.

432.740 — Major Purchase: $14,440 for the equipment necessary to manufacture liquid salt brine for pre-treatment
of roads prior to a winter weather event. (carry over from 2024)

433.370 — Line Painting: Annual costs for maintaining traffic control lines on Cherry St. and N. Forge Rd.

433.450 — Traffic Signals — Contracted Services: The Borough maintains a contract with C. M. High, Inc.,
Myerstown, PA for preventative maintenance and repairs to the Borough’s four PennDOT permitted traffic signals,
and School Zone warning flashers. LEBCOMPO reimburses some of these expenses when submitted by Borough.

436.370 — Storm Sewer — Non-Contracted: For Public Works Dept. to make new stormwater management system
extensions or repairs to the existing stormwater management system.
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436.450 — Contracted Services: Mosquito control contract with Orkin for the Borough’s stormwater management
“wetland” basins.

438.201, 202, 203 — Asphalt-Stone-Cold Patch: These line items are necessary to allocate funds for small road
repair projects undertaken by Public Works Department.

438.450 — Contracted — Paving: $328,266 + $230,000 expensed from Liquid Fuels Fund to repair, mill, and pave:
E. Maple St. from S. Railroad St. east to the municipal boundary, and E. Qak St. from S. Forge Rd. east to the
municipal boundary.

438.454 — Contracted — Micro-surfacing: None in 2025.

451 — Recreation: The annual contribution made to the Palmyra Area Rec & Parks Commission (PARPC) will be
$14,094 based on $1.80 per resident and the 2020 census population of 7,830.

451.156 — Medical, Dental, Vision Insurance: The (PARPC) Director is included in the Borough’s (vision &
dental) insurance plan through the Pennsylvania Municipal Health Insurance Cooperative. The resulting expenses
will be reimbursed 100% by the Director & PARPC on budget line item #01.380.198.

451.158 — Life/AD&D/Short-term & Long-term Disability Insurance: Palmyra Public Library Staff has been added
to the Borough’s insurance plan and will be reimbursed on budget line item #01.380.158.

454.324 — Cellular — Park Video Surveillance Cameras: The cost ($60/month) of three cellular routers for the new
cameras installed at Memorial, Heritage, and Southeast Parks. Billed once annually by Choice Communications.

454.371 — Maintenance — Land: $3,000 for Diamond-Tex soil for the ball fields at Memorial & Southeast Family
Parks; $3,575 playground mulch for all three parks, and; $4,650 for Davis Landscape to aerate, over-seed, and
$7,526 to apply a four-season fertilization and herbicide program to the athletic fields at Memorial Park.

454.440 — Janitorial Services: For Green Commercial Cleaning to clean the restrooms once per week at Memorial
Park from April -November.

454-450 — Contracted Services: Memorial Park kitchen fire suppression system inspection by Hackman Fire.

456.156 — Library - Medical, Dental, Vision Insurance: Palmyra Public Library employees are also carried on the
Borough’s health insurance plan through the Pennsylvania Municipal Health Insurance Cooperative because the
Library staff is not large enough to be eligible to join as their own group. This line item is reimbursed 100% by the
Library on budget line item 380.196.

456.158 — Library — Life, AD&D, and Short-term & Long-term Disability Insurance: Palmyra Public Library
employees are also carried on the Borough’s life, AD&D, and short & long term insurance plan through the
Pennsylvania Municipal Health Insurance Cooperative because the Library staff is not large enough to be eligible to
join as their own group. This line item is reimbursed 100% by the Library on budget line item 380.158.

471.102 — Municipal Bond — Debt Service: Borough Council approved an ordinance at the June 26, 2018 public
meeting to authorize the issuance of municipal bonds to combine the remaining $3,650,000 owed on the 2012 20-
year $5,060,000 standard tax-exempt bank loan with Jonestown Bank, and the remaining $2,948,000 owed on the
2015 20-year $3,000,000 standard tax-exempt bank loan with Jonestown bank into one new 20-year municipal
bond issue. This line item shows the annual cost (principal & interest) contained in the amortization schedule for
the remaining years of the municipal bond issue, and the $520/yr. sinking fund fee.

492.030 — Transfer to Capital Reserve Fund: Annual transfer of operating money from the General Fund to the
Capital Reserve Fund for investment for future capital improvements.

492.098 — Transfer to Employee Benefits Fund: Annual contribution to the Employee Benefits Fund to save and
invest monies necessary to cover earned Paid Time Off banks to employees who retire from the Borough.
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SEWER FUND

The Sewer Fund provides resources for the maintenance of the
sanitary sewer collection system and for the costs associated with
the treatment of the Borough’s wastewater flow into the North
Londonderry Township Wastewater Treatment Plant.

























2025 Sewer Fund Overview

The North Londonderry Township Wastewater Treatment Plant, located adjacent to the Killinger Creek along
the south side of US Route 422 just east of the Borough, has been treating all Borough wastewater flows since
December of 2012.

Revenue:
364.121- Sewer Use Charge:

Residential Sewer Rates were changed to a flat-rate in January 2014. This was done so that residents who fill
swimming pools, water flowers or gardens, wash vehicles, etc., and exceed 10,000 gallons of water usage per
quarter, would no longer pay a higher sewer bill for water that was not entering the sewer system for
treatment.

Due to unanticipated inflationary costs experienced by the North Londonderry Twp Wastewater Treatment
Plant in 2024, the current $98 per quarter sewer rate, set in 2023, is not adequate to cover the Borough’s
wastewater treatment costs in 2025. Residential customers will pay a flat rate of $109 per quarter.
Commercial & Industrial users will be billed $109 for the first 10,000 gallons of metered water usage, and
$10.90 per each additional 1,000 gallons of metered water usage.

Rate History: 2006 = $38/qtr; 2007=$48/qtr; 2013=$70/qtr; 2014= $70/qtr (change to flat rate); 2017=$73/qtr;
2018=$88/qtr; 2023=$98/qtr; 2025=$109/qtr.

364.122 — Sewer - Surcharge Fees: This line item shows the fees charged to Commercial & Industrial users
who discharge higher than normal strength wastewater into the sanitary sewer system but maintain discharge
levels below the permitted treatment maximums for Biological Oxygen Demand substances, Total Suspended
Solids, Phosphorus, and Ammonia Nitrate as determined by the laboratory testing of samples collected from
the Commercial & Industrial users discharge sampling ports.

364.123 - Sewer - Discharge Penalty Fees: This line item shows penalty fees assessed to Commercial &
Industrial users who discharge higher strength wastewater than the permitted treatment maximums for
Biological Oxygen Demand substances, Total Suspended Solids, Phosphorus, and Ammonia Nitrate as
determined by the laboratory testing of samples collected from the Commercial & Industrial users discharge
sampling ports.

Expenditures:

401 — Administration: See the 2025 Salary Worksheet located in the Appendix (p. 91) section of the Budget to
learn specific salary line-item breakdown percentages.

401.750 — Minor Purchase: $3,000 for a washer & dryer for Public Works use.
407.420 — Software Subscriptions: QuickBooks is paid through 2024, $325 Adobe Acrobat Pro

408.313 — Engineering Services: Any major sanitary sewer engineering projects will be handled by Borough
Engineer Mike Knouse, PE of Rettew Associates.

408.420 — GIS Mapping Software: $8,500 iamGIS software (split 50/50 with General Fund) to help Borough
create required MS4 stormwater system mapping, and to geolocate sewer lateral locations to ease marking of
PA One Call before you dig notices.

408.750 — Minor Purchase: $5,000 for Trimble R2 GPS sensing equipment (split 50/50 with General Fund) to
enable GIS mapping/data collection to input into iamGIS software.

429.316 — Laboratory Tests: Analytical Labs performs the quarterly sampling & testing for the Borough’s
permitted Significant Industrial/Commercial Users (SIU’s) locations to determine if there are any sewer
discharge permit violations.

429.364 — Surcharges Paid to North Londonderry Township: This line item shows the surcharge fees collected
as part of 364.122 that is forwarded to North Londonderry Township, who then credits the Borough’s quarterly
Operations & Maintenance invoice in the same amount. This reduces the Borough’s 43% share of the overall
costs for Operations & Maintenance of the North Londonderry Township Wastewater Treatment Plant as
shown on-line item #429.365.
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429.365 - Operations & Maintenance - NLT: This line item indicates the fees the Borough pays annually to
North Londonderry Twp for the physical process of the treatment of wastewater.

429.370 — Maintenance — Main Generator: GenServ (formerly Dynatech) (COSTARS) preventative
maintenance contract, and annual repair costs.

429.372 — Maintenance — Sewer Lines: This line item shows all maintenance costs associated with the
Borough’s collection system piping, manholes, and any inflow & infiltration services that are determined to be
necessary by Borough Crews for manholes and pipes needing sealed or replaced after any leaks are detected
through the routine flushing and video camera inspection of the collection system.

429.373 — Maintenance — Building: $15,000 to replace furnace in Public Works Office building.

429.420 — Sewer Camera Video Software License Fees: The annual IT Pipes Mobile video camera inspection
software license fee will be $2,138 until the 5-year contract expires in 2025.

429.450 — Contracted Services: $20,000 for emergency repair services that may needed to be brought in to
assist the Public Works Crew in facilitating a major repair.

471.350 — Debt Service Owed to NLT: This line item indicates the debt service payments owed to North
Londonderry Township in September of each year until municipal bond payoff in the year 2040 for the
Borough’s 43% share of the cost to construct the new Wastewater Treatment Plant.

492.004 — Transfer to Special Sewer Fund: A transfer of surplus funds is made from the Sewer Fund to the
Special Sewer Fund each year, where the funds are invested for future sanitary sewer related capital project
needs.

429.370.2 and 429.370.3 — Maintenance — Back-up Generator: GenServ (formerly Dynatech) (COSTARS)
preventative maintenance contract, and annual repair costs.

429.450: 429.450.1; and 429.450.2 — Contracted Services: Annual preventative maintenance contract with
Envirep, Inc. for the Gorman-Rupp suction lift pumps located at the Main Pump Station, Pump Station #1,
Pump Station #2, and new Pump Station #3 (when constructed).

429.374.4 - Maintenance to North Londonderry Twp Pump Station #4 (Camipbelltown Rd): An agreement
signed on October 15, 1991 with North Londonderry Twp. requires the Borough to pay North Londonderry
Twp. for 20% of all maintenance performed by North Londonderry Twp. on Pump Station #4 & #5. Pump
Station #5, located along Brunswick Lane, has since been eliminated as part of the construction of the new
North Londonderry Township Wastewater Treatment Plant.

Borough Council approved the following procedure to be used to determine the annual transfer in 1993. The
transfer is to be calculated by taking the total budgeted expenditures proposed for next year and dividing by
nine (9) to determine the cash reserve needed for the first quarter of the year. The 1% quarter reserve figure is
then subtracted from the current year-end unappropriated Sewer Fund balance, and the resulting figure equals
the transfer amount.

2025 Transfer Calculation (as of 11/20/24):

. 2025 Proposed Sewer Fund Total Expenditures =$ 1,956,723
e  Divided by 9-months = 1% Quarter Cash Reserve =% 217414
e 2024 Year-End Unappropriated Sewer Fund Balance =35 92,845
e 2025 Budgeted Transfer ($92,845 — $217,414) =3 0

471.350 — Debt Service Owed to North Londonderry Township: Palmyra Borough owns an allocated capacity
of 43.3% of the total treatment capacity of the North Londonderry Twp. Wastewater Treatment Plant. This
line item shows the annual cost to the Borough for 43.3% of the $6.96-million loan financed through a
municipal bond issue that will be paid-off in September 2032.

492.098 — Transfer to Employee Benefits Fund: This line item depicts the Sewer Fund’s annual share of funds
needed to be transferred into the new Employee Benefits Fund to ensure that sufficient funds are available to
readily pay the accumulated Paid Time Off (PTO) banks for employees who retire from the Borough.

Unappropriated Balance: The 2025 Sewer Fund Draft Budget projects an unappropriated balance of
$92,845.




REFUSE FUND

The Refuse Fund provides resources for the operation and
maintenance of the Borough refuse & recycling collection service.
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2025 Refuse Fund Overview

The Refuse Fund was created with the adoption of the 2012 Budget in order to keep all revenue collected as
part of the quarterly Refuse & Recycling Collection Fee separate from the General Fund tax revenues. This
enables better management of the Refuse & Recycling Collection service to ensure that it can function as a
self-sustaining entity.

Waste Management began collection operations on November 26, 2018 as part of the Borough’s first ever
single-hauler contract. Bids were advertised during Spring 2024 for a new three (3) year contact beginning
November 1, 2024 and ending October 31, 2027, and Casella Mid-Atlantic, LLC, 230 Obie Rd.,
Newmanstown, PA 17073 was the low bidder. As a result of the bids, the single-bag program has been
discontinued due to lack of savings to those on the program. Borough Council made the decision at their
September 10, 2024 public meeting to award the bid alternate that requires Casella to provide each
residential unit with a 96-gallon curb cart for refuse collection and one 96-gallon curb cart for recycling.
The second & third year of the three (3) year contract will be adjusted annually by the August Consumer
Price Index for the Philadelphia- Wilmington region report, and two (2) one-year contract extensions are
possible before the entire contract will be required to be re-bid.

Revenue:

354.150 — DEP (904) Recycling Performance Grant: The 904 Grant is based on the success of the
municipality’s recycling program efforts and performance, judged according to the weight of DEP approved
materials recovered and marketed relative to the population of the municipality. The 904 Grant application
for year ending 2023, projecting an award of $14,368, has been submitted to DEP.

364.300 — Residential Refuse & Recycling Fees: The current $89/qtr. fee ($356/yr.) billed to a property
owner for collection of up to three (3) 33-gallon bags/cans (40-Ibs maximum weight), and one (1) oversized
item per week, will not be sufficient to fund refuse collection in 2025. An increase to $112/qtr. ($448/yr.)
will be necessary beginning January 1, 2025 for the collection of one (1) 96-gallon refuse curb cart and one
(1) 96-gallon recycling curb cart, plus one oversized item per week.

364.310 — Oversized Item Tags: Oversized item tag = $25. A refuse item which will not fit into Refuse
Curb Carts, including small furniture, carpet, and the like, but excluding Tires, White Goods, Non-
processable Waste, and Covered Devices (TV’s, computers, etc.). The weight of an oversized item
shall not exceed 70-pounds.

364.311 — Extra Service Tags: Single bag tag = $15.00.

364.312 — White Goods: The Casella contract offers collection of white goods (large appliances) curbside
on two special dates per year at a cost of $15 per appliance. Residents will need to register in advance of the
scheduled pick-up and purchase the required $15 white goods tag.

364.315 — Dumpster Revenue: The Borough no longer rents dumpsters.

364.400 — Tipping Fee Rebate: The Greater Lebanon Refuse Authority provides a $4/ton quarterly tipping
fee rebate to the Borough for the total tonnage that is hauled to the landfill during each quarter of the year.

364.510 — Sale of Yard-waste Cans: Due to the reductions made by the Commonwealth to the DEP Section
902 recycling equipment grant money several years ago, recycle bins were no longer available as a no cost
item to the Borough through the Greater Lebanon Refuse Authority. Therefore, the Borough now orders its
own supply of yellow 25-gallon yard-waste containers via the State COSTARS contract. The yard-waste
cans are sold to residents at the per-unit cost the Borough is charged for the production & delivery of the
containers. After sufficient revenue is recouped through the sale of the containers to meet a minimum order
quantity with the supplier, an order is placed to replenish the stock of containers that are available for sale,
which makes the yard-waste container program a self-sustaining program.

Expenditures:

401 — Administration: See the 2024 Salary Worksheet located in the Appendix (p. 91) section of the Budget
to leamn specific salary line-item breakdown percentages.
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401.215 — Postage: This line item indicates the Refuse Fund’s portion of the costs associated with the
mailing of the quarterly sewer & refuse collection bills, past due notices, and lien notification letters to
residents of the Borough.

401.320 — Rave Alert Service (formerly Swift911 Emergency Notification Service): The annual Rave Alert
service fee ($1,995) includes up to eleven (11) “robo-calls” calls per year. This service enables the Borough
to notify its residents of any changes in the refuse & recycling collection service schedule due to staffing
issues, truck maintenance issues, severe weather, etc. The service is also available for use by all other
Borough departments as necessary.

401.452 — Billing Software Maintenance: The Borough is charged an annual service fee for service,
support, and updates to the Edmunds billing system. This cost is shared 50/50 with the Sewer Fund.

407.420 — Software Subscriptions: QuickBooks was upgraded to the latest desktop version in 2024, Annual
cost of Adobe Acrobat Pro.

426.227 — Yard-waste Cans: $2,000 for the purchase of 25-gallon yellow yard-waste containers. The
minimum order is 100-cans from T.M. Fitzgerald & Associates, Havertown, PA. (COSTARS)

426.250 — Vehicle & Equipment Maintenance: Repair costs for Borough vehicles used in recycling
operations (dump trucks, wood-chipper, leaf vacuum truck, and tow behind leaf vacuums, etc.)

426.440 — Recycling, Yard-waste & Leaf Tipping Fees: Recyclables will be transported by Casella to
Cougle’s Recycling, Inc., 1000 S Fourth St, Hamburg, PA 19526. Casella will charge the Borough ($68) per
each ton of recyclables delivered. Locked for the duration of the 3-year contract. Casella is responsible for
collection and disposal of yard-waste. Yard-waste will be disposed of at the GLRA green waste facility at a
cost of $36/ton. The Borough Public Works Crew is responsible to collect chipping and leaves. Leaf waste
is disposed of for free at the North Londonderry Twp (NLT) compost facility in exchange for one free street
sweeping of NLT streets by the Borough Street Sweeper.

426.421 — Lebanon County Conservation District Tire Collection Program: Palmyra Borough participates in
this program that takes place each May at the Lebanon County Expo Center, 80 Rocherty Rd., Lebanon, PA
17042 so that Palmyra Borough residents may dispose of old un-mounted tires for free.

427.440 — Landfill Tipping Fee: The Greater Lebanon Refuse Authority (GLRA) will continue to charge
$72.00 per ton for 2025.

427.450 & 427.451 — Contracted Refuse Collection: 1% year of a 3-year single hauler contract with Casella
Waste Systems, Inc. Casella will be increasing its per unit collection fee by the August Consumer Price
Index (Philadelphia-Wilmington) for the 2%¢ and 3™ year of the contract. The August 2024 CPI Index is
3.4%

492.098 — Transfer to Employee Benefits Fund: This line item depicts the Refuse Fund’s annual share of
funds needed to be transferred into the new Employee Benefits Fund to ensure that sufficient funds are
available to readily pay the accumulated Paid Time Off (PTO) banks for employees who retire from the
Borough.

Unappropriated Balance: The 2025 Refuse Fund Budget projects a beginning fund balance of $188,693
and an ending fund balance of $25,577 at the conclusion of 2025.
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FIRE PROTECTION TAX
FUND

The Fire Protection Tax Fund is being established with the 2022
Budget to receive revenues generated from the establishment of a

new real estate tax to collect and disperse funds for support of
Citizens Fire Co. No 1

Previously, monetary support for Citizens Fire Co. No. 1 was
contained in the 411 Budget Category of the General Fund
Budget.

This new “Fire Tax” was created by subtracting the 411 Budget
Category total from the General Fund and reducing the tax
millage for the General Fund accordingly. Then the millage for
the Fire Protection Fund Tax was determined separately
according to the amount that was necessary in 2022 for fire
protection.
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2025 Fire Protection Fund

The Fire Protection Tax Fund was established with the 2022 Budget to receive revenues generated from the
establishment of a new real estate tax to collect and disperse funds for support of Citizens Fire Co. No 1.

Previously, monetary support for Citizens Fire Co. No. 1 was contained in the 411 Budget Category of the
General Fund Budget.

Revenues:

301.100 — Real Estate Tax: The current tax rate of 0.67-mills will be sufficient for 2025. Impact to the
homeowner with an average assessment of $182,082 is $121.99/year, or $10.17/month.

355.070 — Foreign Fire Insurance Tax: Volunteer Firefighters' Relief Associations (VFRA’s) are non-profit
organizations established to afford financial protection to volunteer firefighters who suffer misfortune as a
result of their efforts. VFRA’s receive state aid from a 2-percent state tax on fire insurance purchased by
Pennsylvania residents from insurance companies incorporated outside of the Commonwealth. The allocation
is based on population of the municipality and the market value of the real estate as compared to the State
average. These funds are used to pay for insurance to protect volunteer firefighters, purchase fire equipment,
and to cover volunteer training expenses. The entire amount of the allocation received from the
Commonwealth must be distributed to the Citizens Fire Company No. 1 Fireman’s Relief Fund within 60-days
of receipt.

358.354 — NLT - Fire Department Workers Compensation: This line item shows the 52% portion of the costs
shown in line item 411.195 for workers compensation insurance costs paid by North Londonderry Twp. for the
Citizens Fire Co. No. 1.

362.231 — Fuel Reimbursement: All Citizens Fire Company No. 1 vehicles utilize the Borough’s above
ground fueling facility located at Public Works, 910 E. Broad Street. The fire company reimburses the
Borough for their fuel usage shown on budget line item 411.231.

Expenditures:

411.195 — Volunteer Firefighter Worker’s Compensation Insurance: In 2002 the state legislature passed Act
60, which amended the Worker’s Compensation Act to mandate that a municipality receiving “first due” fire
services from a host municipality to pay a pro rata share of the Workers Compensation Premium based on the
municipality’s population ratio. North Londonderry Twp pays (52%) of the cost of providing workers
compensation insurance coverage to Citizens Fire Co. No. 1 — see line item (358.354). The enactment of the
Firefighters Cancer Presumption Act (Act 46) by the State Legislature in June 2011 caused the Susquehanna
Municipal Trust to drop workers compensation insurance coverage for volunteer firefighters in the Fall of
2012 due to Trust actuaries advising the Trust that they cannot sustain the financial impact of anticipated
claims. The State Workers Insurance Fund (SWIF), through the Volunteer Firefighter Insurance Service, a
division of the Glatfelter Insurance Group, is now the only option for this insurance coverage.

411.363 — Fire Hydrants: Public hydrant service charge levied monthly by PA American Water Co.

411.541 — Volunteer Incentive Program: Firefighters and officers of the department are eligible to receive
monetary bonuses for their time & efforts spent serving the department if they meet the program criteria
established by the Chief. It is hoped that this bonus program will attract new volunteers, retain existing
members, and to encourage inactive members to become more active so that the department can continue to
provide the required service to the community without the need to hire full-time professionals.

411.730 — Capital Purchases — New Building: Jonestown Bank agreed to lower and fix the interest rate on the
2015 loan for the new firehouse at 1.35% for five (5) years, ending 2025. At the conclusion of the five-year
period the original loan amortization schedule will resume.

411.740 — Capital Purchases - Apparatus: Wagon 1 will be due for replacement in 2032 at an estimated cost of
$1.2-million. The Borough & North Londonderry Twp will each deposit $75,000 per year into the Joint
Apparatus Fund to invest for this future fire apparatus replacement purchase.
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SPECIAL SEWER FUND

The Special Sewer Fund was created to set aside sewer revenue
funds to invest for future capital expenses and upgrades necessary
for the treatment of wastewater and associated sanitary sewer
collection system.
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2025 Special Sewer Improvement Fund Overview

Revenue:

04.100 — Beginning Balance: It is projected that the Special Sewer Improvement Fund will start 2024 with a
balance of $2,359,360.

364.110 — Tapping Fees: ($1,000 per EDU). With the commissioning of the new Wastewater Treatment Plant
(WWTP) in North Londonderry Twp in 2013, the tapping fees were legally required to be recalculated by the
Borough Sanitary Sewer Engineer. As a result, the new $1,000 per EDU tapping fee became effective January
1,2014.

The 2025 Budget anticipates a portion of the connections specified in the DEP Chapter 94 Report to be
constructed and connected during 2025:

e  Macintosh Crossing Final Subdivision Plan: (66) townhouse units and (1) - single-family dwelling have
been approved for construction south of Spruce St and west of N. Forge Rd. along the new streets to be
constructed named Braeburn Way and Cortland Crossing. 11 units remain to be constructed.

e Londonderry Apartments: A land development plan was approved by the Borough in June 2015 for
construction of one new eight (8) unit apartment building to be constructed at the current Londonderry
Apartment location at the intersection of Palmyra-Campbelltown Rd & South College St. It is unknown
when the owners intend to begin construction of this new building.

e  Millfield Construction — E. Ridge Road-Melrose Subdivision Plan: The preliminary plan and final Phase
#1 plan were approved in June 2022 for development of (28) Duplex buildings, or (56) dwelling units,
north of East Ridge Road between N. Railroad Street and N. Grant Street along N. Lincoln St extended.
The developer anticipates beginning Phase #1 construction during Spring 2024. The developer paid
$56,000 in 2023 for all the sewer connection fees and plans to construct approximately 10-units per year
until sold out.

392.008 — Transfer from Sewer Fund: $0 is anticipated to be transferred from the Sewer Fund in 2025. See
Sewer Fund section (p. 39) to learn how this transfer is calculated each year.

Expenditures:
429.374 — Maintenance Main Pump Station: $39,000 for installation of a hydraulic JWC Muffin Monster
Grinder (or equivalent), plus $20,600 for contractor to install.

429.374.1 & 429.374.2 — Maintenance PS#1 & PS#2: $27,303 x 2 = $54,606, plus $15,800 x 2 = $31,600 for
installation of one electric JWC Muffin Monster Grinder (or equivalent) at each pump station.

429.600 — Sewer Pump Station Upgrade Project: Estimated $750,000 for the design, relocation, and
construction of a new Pump Station #3

429.760 — Sewer Vehicle Purchase: $400,000 for the purchase of an Envirosight video camera pipe inspection
system with lateral launch capability and box truck to house the equipment.

Projected 2025 Ending Fund Balance: $1,083,091.



SPECIAL LIBRARY TAX
FUND

The Special Library Fund receives the revenue generated from
the additional real estate tax adopted in 2005 to collect and
disperse funds for support of the Palmyra Public Library.

55






CAPITAL RESERVE FUND

The Capital Reserve Fund was created to set aside General Fund
tax revenue to invest for future capital improvements.
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2025 Capital Reserve Fund Overview

Revenue:

The Capital Reserve Fund receives an annual transfer of prior year surplus funds that are not required to be
held in the General Fund to maintain the $700,000 year-end minimum fund balance that is necessary to
maintain operations through the first quarter of the following year. This arrangement maintains the General
Fund as an operating fund and the Capital Reserve Fund as an investment fund.

163.000 — Town Square Reserve Fund: This shows the money remaining from revenue raised for the 2002
Town Square improvement project that constructed the stone wall, installed the clock, installed pavers &
benches, lighting, and trees and other landscaping. In 2023 the money of the fund had all but been exhausted
and Borough Council made the decision to incorporate the remaining funds into the Capital Reserve Fund and
the Town Square Fund at Jonestown Bank was closed.

252.000 — Member’s First Escrow: As part of a developer’s agreement executed between the Borough and
Member’s First as part of the approval process for the Member’s First land development plan (Member’s 1%,
Rite-Aid, and Mavis Tire lots), Member’s First deposited $50,000 into the Borough’s Capital Reserve Fund as
a “sinkhole insurance fund” that can be used for sinkhole repairs in and around the area of the Member’s First
development if/when the need ever arises.

351.120 — Federal Grants: The Borough received $796,636 In American Rescue Plan Act (ARPA) Funds in
2021. The funds have been deposited into an interest-bearing account with the Pennsylvania Local
Government Investment Trust (PLGIT) and will be transferred into Capital Reserve to reimburse expenses for
the Boroughwide geophysical study project and construction costs for the Phase A (north of railroad / west of
N. Grant St.) stormwater system. Expecting the funds to be expensed by the end of 2024.

391.100 — Sale of Vehicles, Equipment, and Land: Vehicle #7 (2012 Ford F350 4x4 pick-up with utility body)
was sold for $27,110 via MuniciBid and replaced with a 2024 Chevy Silverado HD3500 4x4) in November
2024. Trade or sale of two 2009 60 Hustler zero-turn mowers — estimated residual value = $7,400 total for
both.

392.001 — Transfer from General Fund: This line item shows the annual cost for the Administration, and
Public Works Department budget categories to contribute the funds necessary into the Capital Reserve Fund to
ensure that vehicles are replaced each year as determined by the Vehicle Replacement Schedule. The total
budgeted transfer amount for 2025 is $191,231.

392.001 — Transfer from General Fund: Annual deposit made from General Fund to build the Capital Reserve
Fund balance for future capital type expenses. The budgeted transfer amount for 2025 is $100,000.

Expenditures:

430.740 — Public Works Major Purchase: $33,924 to replace two (2) existing 2009 60 Hustler zero-turn
riding mowers with two (2) Kubota zero-turn riding mowers.

430.750 — Vehicle Purchase: Vehicle #11 (2006 Freightliner M2 10-ton Dump Truck) and Vehicle #4 (2007
Freightliner M2 10-ton Dump Truck) are due for replacement in 2026 & 2027, respectively. Replacement
trucks take approximately one-year to receive then, the truck upfitting company may need an additional year to
receive and install the dump body, plow, salt spreader, lighting, controls, etc. There is also a possible federal
mandate for electric municipal trucks by 2027 or $20,000 of additional emissions equipment will be required
to be installed. Borough Council approved the ordering of these two new trucks at their October 8§, 2024
public meeting. No money is due at the time of order placement, however, escalation costs may be applied
throughout the production process. The estimated cost of each truck is $250,000, or $500,000 total.

436.610 — Storm Sewers Construction: ($592,400) was the lowest bid received on November 16, 2023 from
Kinsley Construction to construct the Phase A stormwater system, which will collect and pipe stormwater run-
off from north of the railroad and west of N. Grant Street to the existing detention basin located at
ShadowStone west of N. Railroad St. A large diameter pipe will be bored under the Norfolk-Southern
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Railroad so that the water can discharge from the ShadowStone basin to another existing detention basin on
private property (Palmyra Business Center) on the south side of the railroad that will be deepened and
improved so that its discharge into the General Mills stormwater system will be at the same rate or less than
currently being experienced. The General Mills system conveys stormwater run-off around the south side of
the warehouse building to the quarry on the west side of the property. ($44,000)is the cost of the required N-S
Railroad Permit. The project should be completed by the end of 2024 which will close out the ARPA grant
funds.

446.371 — Emergencies — Sinkholes: Beginning with the 2010 Budget, Borough Council placed $107,600 in

reserve in this line item to enable the repair of any sinkholes that may develop within Borough Right-of-Ways
during the course of the year. The 2025 Budget reserves $100,000 for emergency sinkhole repairs.

446.372 — Stormwater MS4 Improvement Projects: The Pennsylvania Department of Environmental
Protection (DEP) has required all municipalities located with the Chesapeake Bay Watershed to study and
prepare a Pollutant Reduction Plan (PRP) to reduce sediment, nitrogen, and phosphorous into local streams
and impaired waters of the Commonwealth. As an MS4 community, the Borough must comply with Appendix
D & E of the DEP PAG-13 General Permit.

446.450 — Contracted Repairs — Sinkholes: All costs associated with sinkhole repairs conducted by contractors
hired by the Borough to complete or assist with repairs are recorded on this line item.

454.372 — Park Improvements: $23,236 carry over from 2024 for the Public Works crew to remove and
reconstruct the Heritage Park basketball court.

Unappropriated Balance: Depending on the final costs of the stormwater management projects, and costs
associated with any new sinkhole repairs, the Borough anticipates the Capital Reserve Fund to finish 2025
with a balance of $822,546.
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CEMETERY FUND

The Borough of Palmyra was named “Custodian” of the
“neglected” Palmyra Cemetery by order of the Lebanon County
Court of Common Pleas on May 1, 2012.

The Borough is now responsible for the maintenance of the
Palmyra Cemetery as provided in the Pennsylvania Borough
Code.

The Cemetery Fund has been created from the assets received as
a result of the court order from the defunct Palmyra Cemetery
Association.
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LIQUID FUELS TAX FUND

The Liquid Fuels Fund receives a State allocation each year from
the gasoline taxes collected throughout the Commonwealth to
assist municipalities with annual street maintenance programs.

The yearly allocation formula is based on population and the road
mileage within the municipality.
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2025 Liquid Fuels Fund Overview

Revenue:
35.100 — Beginning Balance: The Liquid Fuels Fund is expected to have a beginning balance of $42,046.

354.031 — State Grants: Estimated Act 655 Liquid Fuels funding from the Commonwealth will be $217,877 in
2025 based on the annual per mile rate ($3,125.1970) times 25.59 miles of paved roads plus a population of
7,830 times the annual per capita rate ($17.6122 — estimated). Estimated 2025 payments are approximately
2% less than the funds dispersed in 2024 statewide.

Expenditures:
439.450 — Street Resurfacing - Contracted:

1. The following streets are planned for base repair, milling, re-paving, and reinstallation of road markings
utilizing $328,266 General Fund, and $230,000 Liquid Fuels Fund monies:

a. E. Maple St. from S. Railroad St. east to the Municipal Boundary.
b. E. Oak St. from S. Forge Rd. east to the Municipal Boundary.

2. The following streets are planned for Microsurface sealing: (none during 2025)

The 5-Year Street Resurfacing Plan (p. 66) for the management & maintenance of the Borough’s 25.59-miles
of paved road surfaces is reviewed each year by the Borough Management, Public Works Department, and
Borough Engineer.

Once the potential list of candidate streets is determined, the Public Works Crew drills core samples from each
street as requested by the Borough Engineer, who determines the extent of repairs necessary after also
conducting a physical inspection of the streets. This allows the Borough Engineer to prepare budgetary cost
estimates for each street to be included in the Budget.

The Borough Engineer prepares and advertises bidding documents during the late Fall/early Winter months to
secure public bids from contractors for the roads listed above.

Borough Council reviews the street list during the Budget process and authorizes the Borough Engineer to
issue the Notice of Intent to Award a contract with the lowest responsible bidder after public bids are
advertised, received, and reviewed.

The Borough Engineer observes the paving projects to ensure that the contractor is completing the work as
specified in the bid documents. Once the Borough Engineer is satisfied that the work has been properly
completed, the final payment request is issued by the contractor. After the Borough Engineer reviews and
approves the final payment request, the Borough issues payment, which closes the contract, and the Borough
Manager completes the required PennDOT Completion Reports so that the Borough’s use of the annually
supplied State Liquid Fuels Funds can be audited by the Commonwealth.
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EMPLOYEE BENEFITS
FUND

The Employee Benefits Fund was established in 2018 to enable the
Borough to make budgeted annual transfers from the General,
Sewer, and Refuse Funds to set aside the money necessary to
cover the costs of paying the balance of employees unused Paid
Time Off (PTO) banks when they retire from employment with
the Borough.

Employees separating from the Borough prior to retirement only
receive unused PTO that they were eligible to receive in their last
year of employment.
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APPENDIX
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What is a Mill?

1. A mill equals 1/1000™ of the United States dollar, or, expressed as a decimal = .001 dollars.

2.  What does 1-mill of tax equal in Palmyra Borough in 20249

a. 2024 Total Taxable Assessed Valuation of All Taxable Borough Properties:
(Lebanon County Assessment Office — Certified General Tax Base Summary — 11/04/24)

o $504,610,700 x .001 = $504,611 per year / per each mill levied

3.  What are the current Tax Rates being levied by Palmyra Borough Council?

a. 2024 Municipal Tax Rate = 4.11-mills ($411 per year / per each $100,000 of assessed value)
b. 2024 Fire Tax Rate = 0.67-mills ($67 per year / per each $100,000 of assessed value)
c. 2024 Library Tax Rate = 0.06-mills ($6 per year / per each $100,000 of assessed value)

4. How is my real estate tax calculated?

The assessed value of each taxable real estate property is multiplied by the millage rate expressed as
a decimal to determine the annual real estate tax bill:

**Example:
Average Assessment = $182,082 (As of 11/20/23 per Lebanon County Assessment)

e Municipal Tax = 4.11-mills = $182,082 x .00411 = $748.35 per year
e Fire Protection Tax = 0.67-mills = $182,082 x .00067 = $121.99 per year
e Library Tax = .06-mills = $182,082 x .00006 = $10.92 per year

5. Tax Rates Necessary to Support the Proposed 2025 Budget:

e Municipal Tax = 5.30-mills (+1.19-mills )
e Fire Tax = .67-mills (no change)
e Library Tax = .06-mills (no change)

6. 2025 Tax Rate Impact vs. 2024: ($182,082 Avg. Assessment)
e Municipal Tax = $182,082 x .00530 = $965.03 - $748.35 = +$216.68/year or +$18.06/month
e Fire Tax = $182,082 x .00067 = $121.99 - $121.99 = $0 (no change)
e Library Tax = $182,082 x .00006 = $10.92 - $10.92 = $0 (no change)

7. Real Estate Taxes Paid by the Average Assessed Property Owner in Palmyra Borough to:

a. Palmyra Borough = 530-mills = $ 965.03 per year
b. Fire Protection Tax = 0.67-mills = $ 121.99 per year
c. Public Library Tax = 0.06-mills = $ 1092 peryear
d. Lebanon County = 3.8925-mills = $ 708.75 per year
e. Palmyra Area School District = 18.1532-mills = $3.305.37 per year

Total = $5,112.06 per year
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The Minimum Municipal Obligation Worksheet (MMO)
Palmyra Borough Non-Uniformed Pension Plan (38-054-3 N)

For Plan Year 2025
CHARGES:
Estimated 2024 W-2 Payroll For Covered Plan Members:

PMRS Determined Normal Cost Expressed as a Decimal:
RESULT: (A) * (B) =
Administrative Charge (PMRS Determined) (# of Plan Members times $20

Amortization of Unfunded Liability (PMRS Determined)

TOTAL CHARGES: (C) + (D) + (E) =

CREDITS:
Repeat Estimated 2024 W-2 Payroll For Covered Plan Members:

Employee Contribution Rate Expressed as a Decimal:
RESULT: (A) * (G) =

Amortization of the Actuarial Surplus (PMRS Determined)

TOTAL CREDITS: (H)+ (@) =

MINIMUM MUNICIPAL OBLIGATION
(Based on 01/01/23 Actuarial Valuation)
Equals TOTAL CHARGES Minus
TOTAL CREDITS (F) - (J) = (Please round numbers to dollars)

(A)

(B)

©)

(D)

(E)

(¥)

(&)

(H)

@

0}

MMO =

Prepared B Roger E. Powl (Name) M["’ £ I(/-.w/

Borough Manager (Title) (717) 838-6361

$ 638,176
0.1385
$ 88,387
$ 920
$ 234,885
$ 324,192
$ 638,176
0.0000
$ -
$ -
$ -
$ 324,192
(Signature)
(Telephone #)

Please complete the above worksheet with your best estimates and return only one copy to the

Pennsylvania Municipal Retirement System by October 7, 2024. Forms can be submitted
electronically to RA-RSCOMPLETEDFORMS@pa.gov. The official copy must be shared with the

plan's governing board by the last business day in September.

38-054-3 N
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