To: Hope School Committee

From: Kathryn Clark, Superintendent

Re: Special School Committee Meeting, Wednesday—March-5, RESCHEDULED to Monday,
March 10 2025 at 5:00 p.m. at Hope Elementary School, 34 Highfield Road and via Zoom:
https://networkmaine.zoom.us/j/88669655623

MINUTES
In attendance: Tim Lock, Chair; Emily Burgess, Vice Chair; Jude Masseur, Nick O’'Hara (5:48
pm) and Ben Odgren (5:49 pm) . Also in attendance Kate Clark, Superintendent, Danielle -
Fagonde, Principal, Steph McBride, Business Manager, Shawn Carlson and Charlene Mazzeo,
Hope resident.

1. Tim Lock cailed the meeting to order at 5:06 pm.
2. Public Commeni-none
3. Adjustments to the agenda-none

4. Budget Workshop-Danielle Fagonde presented a proposed budget for SY 26 to the
committee. The committee discussed priorities and potential areas for review and
refinement necessary for reaching a more accurate budget proposal. The discussion
included a problem solving discussion to find ways to transition to the new software and
budget presentation, which is different from the spreadsheet used in previous years. The
budget now includes a renovation budget to replace the roof; the committee is still
exploring avenues for funding.

5. Jude Masseur moved to adjourn the meeting, seconded by Tim Lock. Vote: 5-0 in favor,
motion passed and the meeting adjourned at 6:05 pm.

Respectfully submitted,

Kate Clark




