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FISCAL ADMINISTRATOR’S MESSAGE

August 19, 2025

Honorable Members of the City Council
City Hall
Bogalusa, Louisiana

Council Members:

Herewith, | submit for your favorable consideration and approval a proposed operating budget for fiscal
year 2025. It is prepared and submitted in accordance with the requirements of Section 5-02 of the City
Charter.

Included are the administration’s proposed 2025 budgets for the General Fund, Special Revenue Funds,
Utilities System, Debt Service Schedule, Delinquent Property Tax Schedule, and our recommendation for
a 5 Year Capital Improvement Program.

Please note that the budget format changed effective in 2012. The Louisiana State Legislature amended
the state budget law and has required local governments to add additional columns to the budget
presentation in an attempt to provide more information on financial condition. Revenues are required to be
presented by local, state, and federal source. Departmental expenditures should be displayed as a function
of government (General Government, Public Safety, Public Works, etc.). The additional information
provides you with the current financial position. It is basically a projection comparing the expected year-
end results with the most recently adopted budget. The process, in effect, adopts the projected year-end
results as a current revised budget.

The last audit report was completed in 2021, thus, the 2024 numbers are unaudited. Revenues and
expenditures have been estimated utilizing collections and expenses reported in the most recent monthly
financial statements.

The proposed 2025 General Fund budget is presented with a deficiency of revenues over expenditures in
the amount of $2,857,506. The budget also includes estimated transfers to the General Fund in the amount
of $3,308,601. This results in an increase to the fund balance of $451,095.

Total revenue in the General Fund is expected to increase 4.5% for 2025 over the 2024 budgeted amount.

Total expenditures in the General Fund are expected to decrease 5.83% for 2025. Most expenditures are
expected to remain consistent with prior years.

Employee salaries, contract overtime, overtime, pensions, employee insurance, and payroll taxes totaled
approximately $12.3 million in 2024. This represents 49.19% of all expenditures. In the General Fund,
these expenditures totaled approximately $8.9 million and represented 72.06% of total expenditures. For
2025, it is anticipated that these costs will be approximately $11.5 million, 67.43% of all expenditures. In
the General Fund, it is anticipated that these costs will be $7.7 million and 67.43% of all expenditures. It
should be noted that these amounts do not include the state supplemental pay that is received for the police
and fire departments.

It is also anticipated that the General Fund will receive transfers from the Utility System, Employee Pay
Raise, and Industrial Park Rent/Lease to help offset its excess of revenues over expenditures.



FISCAL ADMINISTRATOR’S MESSAGE

In accordance with the City Charter, the 2025 proposed budget includes a 5 Year Capital Improvement
Plan for your approval.

This budget has been prepared based on the Director of Administration’s best estimate of the anticipated
2025 activity. Because no audit has been completed since 12/31/2021, prior year activity and beginning
fund balances are unreliable. Accordingly, those amounts may change significantly once audited
financial statements are available.

Please feel free to contact the Director of Administration, Reginald D. Weary, for any questions or concerns

that you may have.

Sincerely,

Robert A. Neilson, Fiscal Administrator
City of Bogalusa



FOREWORD

The Information contained herein this budget is presented for the purpose of presenting a clearer view of
the internal operations of the City of Bogalusa government.

Too many times it is difficult to comprehend the budget process and its terms, even for those who work with
it, notwithstanding those who are far removed. .

All too often we fall prey to extrapolations we make in the increase and decrease of humbers, failing to
understand the significance and importance of the activities involved with the function and performance of
a particular department, agency, or accountable entity contained in the budget. Therefore, to assist the
reader, the staff and | have compiled and presented a budget we feel is more informative.

The contents of this budget include the following:

o An ordinance authorizing the budget as recommended or amended,

o An organizational chart of the City government with an explanation of the organizational
and financial structure,

o Aglossary of the most frequently used terms in this budget,

A summary with detailed data relating to department or agency function,

o An all funds summary of revenues, expenditures, and fund balances for the current and
upcoming year compared with each line item’s percentage relationship to the total budget
for the General Fund, Special Revenue Funds, and the Enterprise Utilities System Fund,

o An explanation of taxes collected as well as the rates associated therewith,

o Arevenue analysis of all funds collected to financially operate the City,

o A summary and detail of revenues; expenditures, and fund balances compared with prior,
current, and upcoming year for all depariments in the General Fund,

o A detail of revenues, expenditures, and fund halances compared with prior, current, and

upcoming year for the Special Revenue Funds and Enterprise Fund,

A schedule of personnel allotments,

A schedule of debt authorized and issued,

A schedule of delinduent properly taxes, and

A 5 Year Capital Improvement Program outlining the City's future, as well as continuing
capital needs and funding sources for equipment purchases and infrastructure
maintenance and expansion, and strategic plans for the economic, cultural, and
recreational growth of the Bogalusa community.

Itis our sincere hope that the budget information presented herein will provide the reader with the necessary
knowledge to understand the inner workings of this government, and that it will serve as a useful tool to the
internal operations of this City government, as well as assist the executive, legislative, and administrative
staff in the decision making process.

Sincerely yours,

Robert A. Neilson, Fiscal Administrator
City of Bogalusa



BUDGET ORDINANCE

ORDINANCE NO.
CITY OF BOGALUSA

DATE

The following budget ordinance, having been previously introduced on , 2025,
Notice of Introduction having been published on , 2025, which date is at least ten (10)
days prior to the date of public hearing, and a public hearing held there on , 2025, all
as required by Section 5.02 and Section 5-07 of the Bogalusa City Charter, \:Nas offered for final
adoption by , and seconded by

ORDINANCE NO.

AN ORDINANCE APPROVING AND ADOPTING THE CITY OF
BOGALUSA OPERATING BUDGET AND CAPITAL BUDGET FOR THE
FISCAL YEAR BEGINNING JANUARY 1, 2025.

WHEREAS, the City of Bogalusa, State of Louisiana (the "City") operates under a home
rule cl1al't§:1', Section 5-02 of which provides the proéedure for the adoption of the aunuallopcrating
budget foi' the City and Section 5-07 of which provides the procedure for the adoption of the five-
year capifal improvement program and capital improvemeﬁt budget; and

WHEREAS, in accordance with said Section 5-02 and 5-07, at least forty-five (45) days
prior to the beginning of the next fiscal year, which begins on January 1, 2025, the Mayor
submitted to this City Council a proposed operating budget and csipital budget, and this City
Council did order a public hearing on said budgets and caused to be published in the official journal
of the City, at least ten (10) days prior to the date of such lleal‘iilg, the time and place thereof, a
general summary of the proposed budgets and the times and pléées where copies of the proposed
budgets were available for public inspection; and

WHEREAS, at the time and place so advertised, this City Council held a public hearing
on the operating budget as submitted and now desires to adopt said budget;

NOW, THEREFORE, BE IT ORDAINED by the Bogalusa City Council that the
Operating Budget and Capital Budget for the fiscal year beginning January 1, 2025, in the forms

attached to this ordinance are hereby adopted and approved.
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BUDGET ORDINANCE

BE IT FURTHER ORDAINED that the budgets as finally adopted shall be reproduced
and sufficient copies shall be made available for use of all office, departments and agencies of the
City, and for the use of interested persons. |

BE IT FURTHER ORDAINED that this ordinance shall be published in full in the
official journal of the City as soon as possibfe, and shall become effective upon signature by the
Mayor.

This Ordinance having been submitted to a vote, the vote thereon was as follows:

Member Yea Nay Absent Abstaining

Tamira Moss Smith, At-Large
Penny Douglas, At-Large
Gloria Kates, District A

Wilton Dunaway, District B
Shelby Temples, District C
Julie Kellis, District D
Mark Irvine, District E

And the Ordinance was declared adopted at a public meeting held on this, the day of
September, 2025,

Council Secretary Council President

Delivered to the Fiscal Administrator on
, 2025, at (a.m.)

APPROVED:
VETOED:

Mayor

Returned to the Council Secretary on
52025, at (a.m.)

Council Secretary

<



ORGANIZATION

The City of Bogalusa of Washington Parish operates under a Charter that was adopted on October 22,
1977. The Cily operates under a “Mayor-Council’ form of government. The Mayor is elected at large and
is the Chief Executive Officer of the City. Seven Council members are elected to the Council. Two are
elected at large, and five are elected by the qualified voters of five districts enumerated A, B, C, D, and E.

The City Charter provides for the creation of the following deparlmenisz Administration, Police, Fire, Public
Works, and Personnel.

See the organizational chart on page 8.

]
[ |

EXECUTIVE LEGISLATIVE JUDICIAL
Mayor Council City Court

FINANCIAL STRUCTURE

The financial structure of the City of Bogalusa is comprised of various funds that are accounted for
separately on an annual basis. These funds are categorized into General, Proprietary, and Fiduciary
Funds, as detailed below.,

Governmental Funds

General Fund — This fund Is the general operating fund of the City. Itis used to account for all financial
resources except those required to be accounted for in another fund.

Special Revenue Funds — These funds are used to account for the proceeds of specific revenue sources
(other than special assessments, expendable trusts, or major capital projects) that are legally restricted to
expenditures for specific purposes.

Debt Service Funds — These funds are used to account for the accumulation of resources for and the
payment of general long-term principal, interest, and related costs.

Capital Project Funds — These funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than those financed by proprietary funds and
trust funds).

Proprietary Funds

Enterprise Fund — This fund is used to account for operations that are financed and operated in a manner
similar to private business enterprises — where the intent of the government body is that the costs
(expenses, including depreciation) of providing goods and/or services to the general public on a continuing
basis be financed or recovered primarily through user charges.



" ORGANIZATIONAL AND FINANCIAL STRUCTURE

Fiduciary Funds

Trust and Agency Fund — This fund is used to account for assets held by the Cily in a trustee capacity or
an agent for individuals, private organizations, other governments, and/or other funds. Agency funds are
custodial in nature (assets equal liabilities) and do not involve an assessment of results of operations.



ORGANIZATIONAL AND FINANCIAL STRUCTURE
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GLOSSARY OF BUDGETARY TERMS

Appropriation: A legal authorization granted by a legislative body for expenditures and to incur obligations
for specific purposes.

Budget: A plan of financial operation incorporating an estimate of proposed expenditures for a given period
and the proposed means of financing them.

Capital Ouflal: Expenditures which result in the acquisition of or addition to long-lived assets.

Contractual Services: Expenditures for services other than personal services or materials and supplies
which are required by the government in the administration of its assigned functions. Employee benefits
ae also included under this category.

Debt Service: Outlays in the form of debt principal, periodic interest payments, and related service charges
for the benefits received in part in prior fiscal periods as well as current and future fiscal periods.

Eiscal Year: A twelve month period of time to which the annual operating budget applies. At the end of
this period, the government determines its financial position and the results of its operations. The fiscal
year for the budget contained herein is January 1, 20256 through December 31, 2025.

Function: A group of related activities targeted at accomplishing a major service or regulatory program for
which a government is responsible. The major functions contained in the 2025 Budget are as follows:

Culture and Recreation — Includes all cultural and recreational activities maintained to benefit
resident citizens and visitors.

Economic Development — Activities designed to create incentive for outside businesses to locate
in the Bogalusa area.

General Governiment -~ All expenditures for the executive, legislative, and judicial branches of the
government. These include expenditures made by the Mayor, the Council, the City Court, the
administrative staff, and all the City's departments and agencies.

Health and Welfare — All activities involved in the conservation and improvements of public health.

Highways and Streets — All activities involved in maintaining roadways according to the type of
facilities involved.

Public Safety — A major function of the government which has its objective the protection of
persons and property. The major sub-functions are police protection, fire protection, protective
inspection, and correction. :

Public Works — A major function of the government responsible for maintenance of roads, city
buildings and equipment, sewer and water services, and supervision of all construction contract
work.

Sanltation — All activities for the general administrative direction of sanitation.

Fund: A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances, and changes therein, which



GLOSSARY OF BUDGETARY TERMS

are segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance
with special regulations, restrictions, or activities.

Joint Venture: A legal entity or other contractual arrangement participated in by a government as a
separate and specific activily for the benefit of the public or service recipients in which the government
retains an on-going financial interest and/or responsibility.

Materials and Supplies: All articles which are consumed or materially altered when used. Principal types
are office supplies, operating supplies, repair and maintenance supplies, small tools, and minor equipment.

% Increase (Decrease): Percentage increase or decrease between the prior year and the present year
appropriation.

Personal Services: Expenditures for salaries provided for by all persons erriptoyed by the government,
Revenues: Increases in net current assets from sources other than expenditure refunds and residual
equity transfers. Types of revenues include taxes, licenses and permits, intergovernmental revenues,
service charges, fines and forfeits, and miscellaneous revenues. General long-term debt proceeds and
operating transfers in are classified as “other financing sources” rather than revenues.

Staffing: Personnel utilized to perform functions of the office, department, or agency.
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EXPLANATION OF TAXES COLLECTED

ADVALOREM TAXES

In accordance with the 1974 Louisiana Constitution and the laws of the State of Louisiana, the City is
authorized to collect an ad valorem (property tax) on the revalued and reassessed valuation of all taxable

property appearing on the tax roll prepared by the Parish Assessor's Office.

Homeowner's ad valorem taxes are calculated by multiplying 10% of the property’s value times the
applicable millage. For example, a homeowner's tax for a home valued at $40,000 would be calculated as

follows:
Total Home Value

$40,000
10%

Amount Subject to Tax
Total City Millage

$4,000
0.04225

Total Tax Due

$169.00

Current reassessed valuation of all property in the City to which millage applies is $107,310,650.00.

The following is a breakdown of the City's 2025 millages and the specific purpose, the Fund, for which they

are collected, and the effective date of each.

PROPERTY TAX RATES
MILLS
GENERAL FUND
General Purpose 10.89
General Pension System 7.83
Maintenance and Operation 2.73
Maintenance and Operation 3.62
Fire Department Operation 2.7
Total General Fund 27.78
SPECIAL REVENUE FUNDS
City Employees Retirement System 2.75
Landfill Facilities 4.99
Municipal Facilities 2.01
Recreation Program 2.01
Total Special Revenue Funds 11.76
ENTERPRISE FUND (UTILITIES SYSTEM)
Sewer and Water Maintenance 2:M
TOTAL ADVALOREM MILLAGE 42.25

YEARS AUTHORIZED

Indefinite
2020 to 2029
2020 to 2029
2018 to 2027
2018 to 2027

2016 to 2025
2022 to 2031
2020 to 2029
2020 to 2029

2018 to 2027

The chart below depicts the above information as a percentage of the taxes levied.

1"



EXPLANATION OF TAXES COLLECTED

ADVALORENM TAX DEDICATION
Shown as Percent of Total Tax Levied
Total Millage = 42.25

Utility System
6.41%

General Purpose
26.76%

Pension Systems
25.03%

Recreation Program
4,75%

Municipal Facilities
4.75%

Landifill
11.89%

&

Fire Department
Operation
6.41%

Maintenance and
Operation
16.01%

SALES TAXES

In accordance with the provisions set forth in the Cily of Bogalusa Sales and Use Tax Ordinance of 1955
and subsequent amendments thereto, the City levies a tax at the rate of 3 1/3% on the sales at retail, the
use, the lease or rental, the consumption and storage for use or consumption of tangible personal property,
and on sales of services in the City of Bogalusa, Louisiana. The current percentage of sales and use taxes
collected are detailed below. .

SALES TAX RATES _
. % RATE YEARS AUTHORIZED

GENERAL FUND

General Fund 0.876 Indefinite

General Fund 0.450 Indefinite

Total General Fund ' 1.325

SPECIAL REVEUE FUNDS

City Employees Retirement System 0.126 1/1/2019 - 12/31/2038

City Employees Retirement System 0.250 Indefinite

12



EXPLANATION OF TAXES COLLECTED

Capital Improvement 0.150 Indefinite
Street Improvement 0.250 Indefinite
Employee Salaries and Benefits 0.500 Indefinite
Operation and Maintenance of Jail 0.333 Indefinite
Total Special Revenue Funds 1.608
ENTERPRISE FUND (UTILITIES SYSTEM)
Water and Sewer Improvement 0.150 Indefinite
Wastewater Improvement 0.250 Indefinite
Total Enterprise Funds 0.400
TOTAL SALES AND USE TAX 3.33

The chart below depicts the above information as a percentage of the taxes levied.

SALES/USE TAX DEDICATION
Shown as Percent of Total Tax Levied
Tax Levied on a Dollar = 3.33%

Jall
9.91%

Salarles and
Benefits

16.02%
General Fund

39.79%

Slreetls

. =5
7.51% Caplital Cily Retirement

4.60% 11.26%
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EXPLANATION OF TAXES COLLECTED

BEER TAX

State law authorizes that a local gallonage tax on beverages of low alcoholic content may be imposed by
any parish or municipality through its local governing body. The tax is based on the amount of these
beverages sold and consumed within the parish or municipality. The tax is levied at the rate of $1.60 per
standard barrel of 31 gallons or for the fractional part thereof sold for consumption in the City of Bogalusa.
The tax is collected by the State and remitted back to the City.

BOGALUSA HOUSING AUTHORITY

State law exempts Housing Authorities from taxes. However, state law allows local governments to enter
into agreements for payments In lieu of taxes based on the number of occupied housing units.

14



REVENUE ANALYSIS

TAXES

The Constitution of the State of Louisiana grants local government the authority to levy taxes to fund it
operations. It must be levied through a majorily vote of the public and in accordance with state law. The
City of Bogalusa currently levies sales/use taxes and ad valorem taxes.

Ad valorem Taxes

The City currently levies a total of 42.25 mills on the total valuation of property located within the City limits.
The homestead exemption does not apply to municipal ad valorem taxes. The Parish Assessor is
responsible for the assessiments on said properly and preparing the tax rolls at a minimal cost to the City.
The City collects its own ad valorem taxes. The millages vary for dedicated purposes in accordance with
lawful elections held. See pages 11 for the dedicated purposes and effective periods.

In accordance with the state law, the value of property is reassessed every four years. At this time, the City
can roll up or roll back millages depending on the outcome of the reassessment. The year 2024 was a
revaluation and reassessment year, and the City Council approved a roll forward of the millages. The
current value of property is $107,310,650.

As depicted in the table below, the City had an increase of $921,562 in ad valorem tax revenues in 2024
fromin 2023.

ADVALOREM TAXES
$4,633,874
3338504 $3,769,742 $3,883,249 $3,612,312 .
2020 2021 2022 2023 2024

Sales and Use Taxes

The City presently levies a 3.33% sales and use tax on the sale at retall, the use, the lease or rental, the
consumption, and the storage for use or consumption of tangible personal property and upon the sale of
services in the City, levying and providing for the assessment, collection, payment, and dedication of the
proceeds of such taxes and the purpose for which the proceeds may be expended, such taxes having been
authorized at special elections held in the City. See pages 12 and 13 for the dedicated purposes and
effective perlods. The Washington Parish Sheriff's Office collects the taxes and submits payment to the

City.



REVENUE ANALYSIS

As depicted in the table below, the City had an increase of $729,365 in sales and use tax revenues in 2023
than in 2024. This is a 7.73% increase.

SALES/USE TAXES
$8,243,800 $8,881,606 $9,365,318 $9,441,337 $10,470,702
2020 2021 2022 2023 2024

Licenses and Permits

Local governments are authorized to issue licenses in accordance with rates established by the state. The
City presently requires an occupational license from all businesses operating within the city limits.

All of this revenue is collected in the General Fund.

Licenses and permits increased $199,i44 2023 to 2024.

LICENSES AND PERMITS
$376,191 $392,682 $396,600
$276,876
$197,466
2020 2021 2022 2023 2024

Franchise Fees

Local governments may allow public utility companies to operate their business utilizing public rights-of
way. In effect, the franchise agreements are nonexclusive and usually define specific rights and terms, as
well as a provision for fees. The fees are usually based on a percentage of utility fee collections from
individual customers of the company.

The Cily currently Qranls franchise rights to the following companies and/or ité assigns:
1. Entergy — currently remits 2% of gross rebelpts.

2. Centerpoint Natural Gas — currently remits 4% of gross receipts,
3. AT&T/Bellsouth — currently remits 5% on satellite TV receipts,

16



REVENUE ANALYSIS

4. Southern Light of LA, LLC — currently remits 5% of gross receipts,

5. Media 3 Video Franchise Fee - currently remits 4% of gross receipts,

6. Hunt Telecommunications, LLC — currently remits 5% of gross receipts.
All of this revenue is collected in the General Fund.

Franchise fees increased $48,695 in 2024,

FRANCHISE FEES
$419,514
$377,309
B . . s 4
2020 2021 2022 2023 2024

Intergovernmental

Intergovernmental revenues are those funds received from other governmental agencies. The City receives
funding periodically in the form of grant awards, state supplemental pay for policemen and firemen, and
federal and/or state reimbursements for expenditures during officially declared emergencies.
Supplemental pay is usually stable and only dips and rises based on the number of eligible employees.
Other grants include FEMA reimbursements when necessary, public safety grants, and other miscellaneous
grants. Capital grants represent airport expansion, Cassidy Park improvements, water and sewer projects,
and Industrial Park building projects.

The amount received per year will fluctuate based on what funding is received.

17



REVENUE ANALYSIS
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Fines, Forfeits, and Penalties

The City of Bogalusa receives a portion of City Court fines, forfeits, and penalties in accordance with state
law. '

All of this revenué is collected in the General Fund.

FINES, FORFEITS, AND PENALTIES
$121,763
$41,048 $46,918 $60,000
$23,730
2020 2021 2022 2023 2024
Beer Tax
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REVENUE ANALYSIS

The tax on beverages of low alcoholic content (beer) is an excise tax collected from the wholesale dealer
who first handles and distributes such beverages within Louisiana. Before commencing business as a
Louisiana wholesale alcoholic beverage dealer, a company must (1) file a surety bond or certificate of
deposit with the Louislana Department of Revenue, and (2) obtain a permit from the Office of Alcohol and
Tobacco Control. The minimum amount of the surety bond or certificate of deposit is $10,000. The
maximum amount is at the discretion of the Secretary.

A dealer is required to file a report each month with the Department of Revenue disclosing all movements
of beer for the month.

Louisiana Revised Statute 26:342 provides that the state beer tax is to be computed at the rate of $12.50
for each barrel containing not more than 31 gallons. The tax is computed on a proportional rate for fractional
parts of a harrel.

In addition to the state beer tax, Louislana Revised Statute 26:493 provides that the state must collect a
Parish and Municipal beer tax in the amount of $1.50 per standard barrel of 31 gallons.

The wholesale dealer is allowed a 1.6% discount for State beer tax and 2% discount for P & M beer tax on
the gross amount of tax due for accurately reporting and timely remitting all taxes due, and as an offset for
taxes paid on unsaleable products.

The monthly return, Louisiana State and Parish and Municipality Beer Tax Return (Form R-5621) is
furnished by the Louisiana Department of Revenue.

This revenue is collected in the General Fund.

BEER TAX
$17,864 17,000
$16,733 - $17,
. . i . .
2020 2021 2022 2023 2024

Water, Sewer, and Garbage Fees

The City charges user fees for water, sewer, and garbage services. Effective July 1, 2009, the monthly fee
for sewer was increased by Ordinance to 95% of the current water rate. These are deposited into the
Enterprise Fund.

In February 2010, water meter installation began for every residential and commercial housing unit in the
City. Billing under the new water system began in April 2011.

19



REVENUE ANALYSIS

The water and sewer fees are adjusted annually based on the January Consumer Price Index (CPI).
The City’s current policy is to cut-off water services for accounts that are 60 days late.

It increased $1,071,253 or 20.00% from 2023 to 2024.

WATER, GARBAGE, AND SEWER FEES
$5,356,416
o G ﬁ - .
2020 2021 2022 2023 2024
Other Revenues

Other revenues include, but are not limited to, sale of equipment, sale of property, fire insurance fees,
cemetery plot sales, airport income, interest earned, contributions, and other all other miscellaneous
revenues. This also includes the amounts the City receives from various tenants in Industrial Park, as well
as Northshore Charter School.

OTHER REVENUES

$987,636 $1,029,267
$777,811 ——
. $631,488 .
2020 2021 2022 2023 2024

20




READING THE BUDGET

This synopsis on how to read the budget is presented for those interested in reading and understanding it.

The General Fund includes information explaining the summary, detail analysis, and function of each
individual department. Special Revenue Funds include information explaining the function of each
individual fund, Both funds are considered as governmental-type activities.

The Utility System is operated and accounted for as an Enterprise Fund. Its purpose is to provide citizens
with water, sewer, and sanitation services. The fund is considered a business-type activity.

Revenues in all funds are categorized into local, state, and federal sources.

The budget contains summary schedules on all funds individually, as well as a combined schedule of
revenues, expenditures, and fund balances.

All budgeted numbers are presented in nine columns as follows:

Prior year amounts UNAUDITED (2024),

Current year original budget (2024),

Current year (2025) ¥ of last adopted budget,

Current year actual year-to-date as of 6/30/2025,

Current year estimated remaining,

Current year projected year-end (2025),

Percent change last adopted budget over projected actual year-end,

Upcoming year proposed budget (2025), and

Percent change projected actual prior year budget over proposed upcoming year budget.

OeNOoREON S~

Major expenditure classifications are employee salaries and benefits, materials and supplies, equipment
and other maintenance, tools and equipment, and professional and other contractual services. Also
included are expenditures for awarded grant purposes and for capital outlay (purchase of fixed assets,
including land, buildings, and equipment).

We are open for suggestions on new ways to revise, amend, or expand the budget.
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DELINQUENT PROPERTY TAXES

Section 5-03, Part II, Item 3 of the City Charter requires that the budget include a statement of delinquent
taxes for the most current and preceding years, along with the estimated percent collectible. In accordance
with this, the schedules below detail the taxes that were not paid or sold at tax sale. Therefore, these
properties are adjudicated to the City of Bogalusa. The property owners have three years in which to
redeem the property. Sometimes the cases are contested in court within five years.

Delinquent 2016 Taxes
WILLIAMS, REID M. _ $39.47

Total Delinquent 2016 Taxes $39.47

Delinquent 2019 Taxes

BATES, TOMMY E. ET AL $67.60
BEAL, JOSIE ET AL $91.49
HALL, ROBERT C. $81.13
KESSLER, CLAUDIS $135.21
MANNING, SHIRLEY COLSTON $45.97
MARTIN, MELVINA $263.74
MCCULLEN, JEAMIE $11.27
PETERS, LASHONDA $67.60
ROBINSON, DAPHINE ET VIR $133.41
ROBINSON, RODERICK $49.13
SARRAN, IRENE TROSCLAIR $20.28
SEBASTAIN PROPERTIESLLC $225.35
VICTOR, COUNTA WILSON ) $102.76
WILLARD, CHRISTOPHER $86.53

Total Delinquent 2019 Taxes $1,371.47

Delinquent 2020 Taxes

BYRD, JENNIFER GAIL WHITE $ 111.31
DYSON, VERGIE LEE ET UX $ 214
DYSON, VERGIE LEE ET UX $ 2.14
FORTENBERRY, JEWELL CIDETTE QUAVE ET ALS $ 1027
LADNER, MAE (MRS.) ESTATE $ 8.56
POWELL, TERUKO HOSOYA $ 19.26
UNITED STATES OF AMERICA, RURAL DEVP. USDA $194.36

Total Delinquent 2020 Taxes $ 348.04
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DELINQUENT PROPERTY TAXES

Delinquent 2021 Taxes

ABIGAIL LAND HOLDINGS 4 LLC $207.32
ANDERSON, PRESIOUS $8.46
AUGUSTINE, DANNY RAY, Il $97.31
DRECKSEL, JAZEY $200.13
LODIONG, ANTHONY $8.46
MAJOR, TINA B. $2.12
NORRIS, TAMMY REID $87.58
PINEHURST PROPERTIES, INC. $13.96
REKERS, DOUGLAS PAUL, SR. $1056.78
TANDEM CAPITAL LLC $143.01
WHITFIELD, HOPE BRIDGETTE $84.62

Total Delinquent 2021 Taxes $968.75

Delinquent 2022 Taxes

ALFORD, DALLAS MARSHALL $232.54
BRUNS, CLARENCE JR. $3.38
DYKES, NEWTON ELVARD $46.51
FIELDS, JOHNNIE MAE HARRISON ESTATE $48.62
GARCIA, MANUEL ET UX $102.32
JACKSON, LEROY JR $21.14
KATHMAN, CASSIDY ET ALS $11.42
LANGE, JENNIFER M. $130.65
MITCHELL, RONALD WAYNE $32.13
PENTON, DORIS DEAN $48.20
PLOUGHAM, DOCK P. $6.76
RAWLES, SHENA $7.19
SCOTT, HENRY PETER ET ALS $30.86
SMITH, MARY HELEN $6.34
SPIKES, KATHERINE A. ET AL $10.16
SRIO ACQUISITIONS GROUP LLC $2.54
TANDEM CAPITAL, LLC $4.23
TANDEM CAPITAL, LLC $64.69
TANDEM CAPITAL, LLC $71.88
TANDEM CAPITAL, LLC $126.84
TANDEM CAPITAL, LLC $93.02
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TANDEM CAPITAL, LLC $218.59
TANDEM CAPITAL, LLC $126.42
TANDEM CAPITAL, LLC $9.30
TANDEM CAPITAL, LLC $54.96
THOMAS, GEORGE C. ET UX $9.72
WILLIAMS, REID M. $34.67

Total Delinquent 2022 $1,655.07

Delinquent 2023 Taxes

ARAGON DEVELOPMENT INC $224.08
BANKSTON, ELAINE SMITH, ET ALS $6.76
BEALL JESSE ET UX $33.82
BROWN, GERLEAN BRYANT $2.11
BROWN, TIGER FLOWER $101.47
BUTLER, LIONEL R. ET UX $112.04
CASTILOW, LEROY L. $6.34
CRAIN, IRMA $198.29
CRAIN, IRMA $93.02
CRAIN, PEARLINE B. ET ALS $205.06
D&K REHAB LLC $67.65
GUNNELL, KENNETH GARY $4.23
HODGES, SONDRA STOGNER ET AL $71.88
JOHNSON, CHALMERS ESTATE & $26.37
MCGOWAN, PAMMIE $87.10
MEILLUER, DEAN $36.94
MIZELL, SONNY ET UX $12.68
MULBERRY RIDGE, L.L.C. $41.86
OLINN, JANINE $219.86
PAGE, HELEN LUNDIE $13.563
PARKER, DEBORAH DIANE D. $33.82
RAY, JAMES O. ET ALS $41.86
RAY, RICHARD AUBREY ET ALS $25.79
ROEWLL, MILDRED ANNETTE MILEY $23.68
VINCE, REBECCA $118.38
WEARY, CALVIN DEQUINN $6.07
WEARY, ESSIE $101.05
WHITE, NEPHUS AND VELMA $2.54
WISE, DONNELL J. $179.69
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YOUNG, JOHNIE L. $48.62

Total Delinquent 2023 Taxes $2,143.59
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5 YEAR CAPITAL IMPROVEMENT PROGRAM
2025 - 2030

Summary of Programs

Contained herein is a summary of major capital and infrastructure improvements, programs, and projects
that are continuing into or beginning in 2019. Progressing with these activities is a priority with the Mayor,
and as we proceed in achieving our goals, the administration envisions a City bursting with pride in its
accomplishments.

ter Sewer Improvements

Our engineers are advising us that the system has degraded to the point that repairs and maintenance
expenses are rising to the point that we anticipate deficits in the Utility System Fund due to high
maintenance costs. These deficits are the result of depreciation expense which is projected to be
$1,010,000 in 2024. This expense is a non-cash outlay, which ultimately reduces assets in the system.

In 2024, the council voted to allocate the remaining ARPA funds ($712,000) to sewer repair. City has
applied for several grants and loans to address the sewer improvements.

Street Improvement Prograrh

In October 2007, general obligation bonds were issued in the amount of $1,760,000 for street overlay. The
project began in November 2007 and was completed in 2009. The debt was serviced with a 2.75 mill
advalorem tax levy. That tax has since expired and been rededicated to city employee retirement system.

Studies have been conducted on the City's streets and infrastructure. We are advised that the sewer
infrastructure is in more critical need of repair and/or replacement. Much of the street problems are a result
of poor sewer infrastructure since most of it runs parallel to the streets. Although we feel quality streets are

a high priority, it is felt that overlaying streets may not be a wise decision at this time. We will, however,
explore alternative funding sources for dealing with the issue.

Itis estimated that millions of dollars are needed to address both the sewer and the streets. The Cily has
a Street Improvement and Maintenance Sales Tax Fund. However, the amount collected through this fund
is not enough to cover the huge costs associated with this.

The following is the recommended 5 Year Capital Improvement Budget for street improvements and
maintenance:

FUNDING SOURCE:
Special Revenue Fund — Street Sales Tax

2025 $762,810
2026 $785,694
2027 $809,265
2028 $833,543
2029 $858,549
2030 $884,305

Municipal Building Renovation Elén
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2025 - 2030

In 2009, a 2.00 mill advalorem tax was approved by referendum. This is dedicated to the maintenance and
improvements of City Buildings. The current millage rate is 2.01.

The following is the recommended 5 Year Capital Improvement Budget for municipal buildings:

FUNDING SOURCE:

Special Revenue Fund — Municipal Building Advalorem Tax
2025 $215,694
2026 $222,165
2027 $228,830
2028 $235,694
2029 $242,765
2030 $250,048

Demolition of Condemned Housing

Because blighted housing is an eyesore to the community and an invitation to drug activities, the City has
worked on expanding its efforts in demolishing condemned houses. Since 2000, over 700 eligible housing
units have been condemned by City Council action and destroyed and cleaned by the City Public Work
Crews. The project also served as a training tool for firemen. Some of the demolitions were targeted for a
“burn down" to facilitate fire training.

Unfortunately, in 2009, the program was halted due to a lack of funding. In 2011, the program was
reinstated. A short time thereafter it was shut down by the Department of Environmental Quality (DEQ)
because of new rules for demolition. In 2018, it was determined that the City could meet the DEQ rules by
only demolishing houses that did not contain asbestos, and the work was restarted. The City plans to
demolish several houses a year. We will use our own public works employees to accomplish the task where
feasible to save on the cost of outside contractors. An- amount of $35,000 is budgeted in 2025, we will
increase this amount to $50,000 over next 5years,

Ag[udicat_ed Pron'gng Sales Plan

During fiscal year 2011, the administration began working on a plan to advertise and sell properties that

have been adjudicated for nonpayment of taxes to the City of Bogalusa. After a period of time, these
properties become eligible for sale to the general public.

Since we do not receive taxes on these properties, they are considered to be out of the economic stream.
We strongly believe that the packaging and offering of these properties for sale to the general public will
essentially put them back into the economic stream. The positive benefits of this program should far
outweigh the negative.

City Beautification Program.

The City of Bogalusa has won the staté’s “Cleanest Cily” five times. The impact of an award such as this
is immeasurable when you consider the end result of many people, organizations, and clubs working
together toward one goal - pride in our City.
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The resurgence of this program is a must to sustain our vision to instill pride back into this community.
Combined with the "Demolition of Condemned Housing" and "Adjudicated Property Sales" plans, we are
very optimistic that "pride in our city" is a very obtainable goal. For this program to be truly successful, we
must unify and consolidate the collaboration among the City of Bogalusa's government, residents, schools,
churches, and civic organizations.

FUNDING SOURCE:
General Fund
' 2025 $16,000
2026 $35,000
2027 $35,000
2028 $35,000
2029 $35,000
2030 $35,000

Culture & Recreation Program

Bogalusa is rich in historical culture, and our citizens take great pride in the community because of it.
Recreational activities are abundantly available to all interested as a participant or an observer.

We are fortunate to have several locally accessible areas that attract cultural and recreational enthusiasts.
There are 22 parks located throughout the City, including a sports complex at the end of Avenue B, a newly
renovated ballpark at the airport, as well as the newly renovated Goodyear Park for walkers.

The major attraction in Bogalusa is Cassidy Park, which is centrally located for access to the public,

The “Cassidy Park Master Plan” has been created with the assistance of an architect in the field of
developing parks and other public areas. The plan encompasses a modernization of the park to include a
public performance pavilion that can be used for concerts and other public presentations, a family area that
includes a water splash park for children, a beach area, a relocated new concession stand, and open access
to the pond for those interested in fishing, as well as the new observation bridge.

The estimated cost to include éverylhing in the plan is $4,000,000. This can be accomplished in stages

over time based on the availability of grant funding and surplus revenues. To date, the performance pavilion
and the splash pad have been added to the park.
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